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The Inspectorate of Government (IG) Stra-
tegic Plan 2020/21-2024/25 is a statement 
of the aspirations of the IG over the next five 
years and responds to the stakeholders de-
mand to confront corruption and maladmin-
istration in public office. The plan is aligned 
to International and National Agenda of 
combating corruption and maladministra-
tion namely: United Nations Convention 
Against Corruption (UNCAC), Sustainable 
Development Goals (SDGs) 16, Africa 
Union Convention for Preventing and Com-
batting Corruption (AUCPCC), Uganda Vi-
sion 2040, National Development Plan III, 
National Anti-Corruption Strategy (NACS) 
2019 and Zero Tolerance to Corruption Pol-
icy 2019.

This Strategic Plan has been developed 
based on the experience and lessons learnt 
from the implementation of the previous 
Strategic Plan 2014/15-2019/20, emerging 
trends of corruption and maladministration, 
views of the stakeholders, findings of the 
National Integrity Survey 2019 and other 
reforms undertaken by Government.  

In addition, the plan introduces new dimen-
sions in the fight against corruption and 
maladministration based on innovative ap-
proaches to prevention, enforcement of the 
law and engagement of the citizens. The 
Plan clearly defines what is to be achieved 

in the next five years, in terms of the an-
ticipated results and impact in accordance 
with the mandate of the IG as stipulated in 
the Constitution of the Republic of Uganda.

This Plan is therefore a very critical docu-
ment for the function of the IG which com-
municates the Goal, Vision, Mission, Core 
Values, Strategic Objectives and Interven-
tions. It focuses the efforts and resources 
of IG towards the achievement of a “just 
and corruption free Uganda”, and positions 
the IG to be more proactive and respond 
expeditiously to stakeholder concerns and 
expectations in the delivery of public ser-
vices. 

The achievements of the aspirations and 
objectives of the Strategic Plan will require  
stronger collaboration and partnership of 
the Government of Uganda, Development 
Partners, Non-State actors and the staff 
of the IG.  I call upon all stakeholders to 
support implementation of this plan as we 
strive to increase citizens’ trust in public of-
fice.

For God and My Country

F. Mariam Wangadya
DEPUTY INSPECTOR
GENERAL OF GOVERNMENT

FOREWORD
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During the implementation of the previous 
Strategic Plan, 2015/16-2019/2020, the IG 
made progress in the fight against corrup-
tion and maladministration, using the three-
pronged approach of enforcement of the 
Leadership Code of Conduct, leveraging 
the Ombudsman function and anti-corrup-
tion. IG strengthened its capacity to con-
duct investigations and prosecutions with 
a focus on high profile corruption cases, 
verification of assets of leaders, recovery 
of illicit assets, addressing maladministra-
tion and administrative injustices as well as 
enhancing engagement of stakeholders.

Corruption, however, remains a develop-
ment challenge and one of Uganda’s major 
constraints towards realizing the national 
development agenda. Corruption affects 
service delivery and reduces citizens’ trust 
in public office. This was one of the key find-
ings of the Fourth National Integrity Survey 
(NIS IV) conducted by the IG in 2019.  The 
Inspectorate of Government Strategic Plan 
2020/21- 2024/25, therefore, sets out strat-
egies and objectives to respond to stake-
holder concerns and expectations in the 
delivery of public services. 
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of Uganda and Development Partners un-
der their respective programmes; DANIDA 
(UPGRADE), EU-JAR, GIZ (SAC), UNDP 
(IE), the World Bank (NUSAF, DRDIP) and 

DFID (SUGAR-TAF) towards implementa-
tion of the previous plan.

I specifically appreciate the technical and 
financial support of GIZ towards the devel-
opment of this plan. I further acknowledge 
the contribution of DANIDA and all stake-
holders who provided feedback and pro-
posed strategies which have been incorpo-
rated in this plan.

Our sincere gratitude to the 3A Strategic 
Management Consultants Limited, Kenne-
dy Ssejjemba the Lead Consultant and Dr. 
Hizaamu Ramadhan, for providing techni-
cal support to the IG strategic plan devel-
opment process.

I acknowledge the IG Top leadership and 
management team, the technical commit-
tee and the entire IG members of staff for 
their participation and contribution in the 
development of the Plan.

Finally, I would like to urge all stakeholders 
to embrace and support the IG in the imple-
mentation of this strategic plan to improve 
adherence to the rule of law for effective 
service delivery. 

Rose N. Kafeero
SECRETARY TO THE INSPECTORATE 
OF GOVERNMENT
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The Inspectorate of Government (IG) 
Strategic Plan for the period 2020/21-
2024/25 builds on the achievements and 
lessons learnt from the implementation of 
the previous Plan which ended in June 
2020. Some of the key achievements in 
the implementation of the previous Strat-
egy include: increased awareness about 
corruption amongst the general popu-
lation; resolution of Ombudsman com-
plaints; rise in the number of high profile 
and other corruption cases investigated; 
increase of the number of leaders filing 
their declarations to the IGG and annu-
al verifications of declarations; and a 
reduction of case backlog. In addition, 
funding and Technical Assistance to the 
IG increased and strategic partnerships 
strengthened. 

On the other hand, the IG experienced 
challenges during the implementation of 
the previous Strategic Plan and these in-
clude: the lack of laws such as the law 
to support non-conviction based recovery 
of assets and corporate status as well 
as, gaps in the Leadership Code Act (as 
amended).  Whereas the funding and 
staffing level of the IG increased, there 
still remains gaps to cover the desired 
operational, human and technical needs 
of the Institution.  Furthermore, limited 

internal automation and integration with 
Government Management Information 
Systems affected timely sharing of infor-
mation and correlation of data to detect 
instances of corruption. Fear, apathy and 
limited trust from the public were some of 
the other factors that hindered the partic-
ipation of citizens’ in the fight against cor-
ruption and maladministration.

The key strategic drivers to corruption 
such as, low citizens’ participation, ap-
athy, limited knowledge about IG work, 
socio-economic pressures, inadequate 
internal controls in public offices, malad-
ministration, moral decadence, weak su-
pervision, greed, low integrity and weak 
ethical practices, limited stakeholder en-
gagement and inadequate IG institutional 
and organizational capacity to effectively 
address corruption and maladministration 
and weak enforcement of the laws were 
identified. These were identified based on 
the contextual analysis, evaluation of the 
previous IG Plan, perspectives from key 
stakeholders and experiences from local 
and international best practices. 

These strategic drivers to corruption and 
maladministration informed the formula-
tion of the strategic direction which will 
guide the IG in delivering its contribution 

EXECUTIVE 
SUMMARY 
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to the National aspirations that are articulat-
ed in the Third National Development Plan 
(NDPIII 2020/21 – 2024/25). The identified 
strategic drivers also informed the formula-
tion of the IG Vision, Mission and Goal for 
the next five years. The Vision is “A just and 
corruption free Uganda”, the Mission is “To 
promote good governance through preven-
tion of corruption, enforcement of the law and 
citizens’ engagement”, and the Goal is, “To 
improve adherence to the rule of law for ef-
fective service delivery”. The implementation 
of the Plan will be supported by the following 
core values; (1) Integrity, (2) Professionalism, 
(3) Teamwork, (4) Innovativeness, (5) Impar-
tiality, and (6) Gender equality and equity. 
The Plan further defines the anticipated re-
sults for improved adherence to the rule of 
law and effective service delivery in Uganda.  

The IG sub-programmes and strategic objec-
tives are anchored in the Sustainable Devel-
opment Goals (SDGs), Uganda Vision 2040, 
and the Third National Development Plan 
(2020-2025) programmes of Governance 
and Security and Public sector transforma-
tion as follows:

1. ANTI-CORRUPTION SUB-
PROGRAMME

Strategic Objective 1: To enhance 
prevention, detection and elimination of 
corruption.

Strategic Objective 2: To promote the 
minimum standards of behavior and 
Leader’s Code of Conduct.

2. MALADMINISTRATION SUB-
PROGRAMME

Strategic Objective 3: To promote 
adherence to the rule of law in Public 
Offices.

3. STAKEHOLDER ENGAGEMENT 
SUB-PROGRAMME

Strategic Objective 4: To increase 
Stakeholder engagement for effective 
execution of IG mandate at all levels.

4. GENERAL ADMINISTRATION 
AND SUPPORT SERVICES SUB-
PROGRAMME

Strategic Objective 5: To enhance ef-
fectiveness and efficiency of IG to deliver 
on its mandate

The Plan has Results Matrices (Appendix 
A and B) which provide the Monitoring and 
Evaluation Frameworks on key result areas 
for each Strategic Objective. The frameworks 
highlight result areas, key performance indi-
cators and targets for this Strategic Plan.

The projected financial requirement for imple-
menting this Strategic Plan over the 5-year 
period is estimated at UGX 396 Billion for 
both development and recurrent expenditure. 
Government of Uganda under the MTEF and 
DANIDA through UPGRADE programme, will 
provide UGX 263 Billion for the five years.  It 
is anticipated that the financial resources to 
fund the gap of UGX 133 Billion will be mo-
bilized by the IG through further discussion 
with Government of Uganda and Develop-
ment Partners. 

The commitment of the Government of Ugan-
da to provide resources and support from the 
Development Partners and other Stakehold-
ers, to the Inspectorate of Government will 
guarantee the successful implementation of 
this Strategic Plan. 

Increasing Citizens’ Trust in Public Office ix
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The Strategic Plan lays out the IG’s stra-
tegic intents over the period 2020/21-
2024/25 in addressing corruption, mal-
administration and enforcement of the 
Leadership Code of Conduct in Ugan-
da. This Plan is supported by the United 
Nations (UN) 2030 Agenda under SDG 
16, which recognizes the need to build 
peaceful, just and inclusive societies that 
provide equal access to justice and strong 
institutions. Aspiration 3 of the Agenda is 
to have an Africa of good governance, de-
mocracy, respect for Human Rights, jus-
tice and the rule of law. The plan draws 
local and international best practices in 
combatting corruption and maladminis-
tration.  

Corruption remains a global development 
challenge and one of Uganda’s major 
constraints towards realizing the Nation-
al Development Agenda. Vision 2040, 
states that corruption increases the cost 
of doing business and negatively affects 
service delivery. Sustainable Develop-
ment Goal 16 recognizes the need to 
promote peaceful and inclusive societies 
for sustainable development, provide ac-
cess to justice for all and build effective, 
accountable and inclusive institutions at 
all levels as part of mitigating the effects 
of corruption. Consequently, Government 
of Uganda has prioritized the fight against 

corruption, and this is reflected in the 
various existing Legal and Policy instru-
ments. In this respect, Government has 
put in place mechanisms for addressing 
corruption and maladministration in public 
offices. The Inspectorate of Government 
(IG) was established as the lead Agency 
mandated by the Constitution of the Re-
public of Uganda, (1995) as amended, to 
fight corruption. Other institutions man-
dated by law to curb corruption include; 
the Uganda Police Force, the Judiciary, 
Office of the Directorate of Public Pros-
ecutions (ODPP), Office of the Auditor 
General (OAG), Public Procurement 
and Disposal of Public Assets Authority 
(PPDA), Directorate of Ethics and Integ-
rity (DEI), and the Parliament of Uganda. 
In addition, Government undertook Pub-
lic Financial Management Reforms and 
Strategy which provides for automation 
of payment systems, e-procurement and 
enactment of the Public Finance Manage-
ment Act (2015).

As a result of the Government initiatives, 
the IG and other Anti-Corruption Agen-
cies have registered significant achieve-
ments in conducting investigations and 
prosecution of corruption cases and ad-
ministrative sanctions, recovery of assets 
from the corrupt officials, has empow-
ered communities to identify and report 

1. INTRODUCTION
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corruption cases as well as mainstreaming 
Anti-Corruption measures into Ministries, De-
partments, Agencies and Local Governments 
(MDALGs). 

Despite the achievements, highlighted above, 
challenges remain in the fight against cor-
ruption in Uganda as reported in the Trans-
parency International Report on Corruption 
(2020) which ranked Uganda at 142 out of 
179 countries. These challenges include: 
syndicated corruption which is difficult to de-
tect, investigate and prosecute; gaps in the 
Anti-corruption laws and weaknesses in their 
enforcement; and low public participation and 
demand for transparency and accountability. 
This Strategic Plan is geared towards ad-
dressing the identified challenges in a bid to 
further the fight against corruption and mal-
administration in Uganda. 

1.1. Background 

This Strategic Plan contributes to the attain-
ment of the National and International An-
ti-Corruption Agenda, and outlines the broad 
role of the IG. The desired direction and Stra-
tegic Objectives of the IG have been aligned 
to the Sustainable Development Goals spe-
cifically SDGs-16, Uganda Vision 2040, and 
the Third National Development Plan (2020). 
Under the National Development Programs 
in NDP III, the IG Strategic Plan sub-pro-
grammes are anchored under Governance 
and Security; and Public Sector Transforma-
tion. 

1.2. Legal framework of the 
Inspectorate of Government 

The Inspector General of Government Stat-
ute, 1988 (Cap 167) was enacted, elevating 
the office of the Inspector General of Govern-
ment (IGG) from a Department in the Office 
of the President, to a Statutory Body with a 

mandate of fighting corruption, addressing 
maladministration and human rights. As a 
Statutory Body, the Office of the IGG reports 
directly to the President. 

When the Constitution of the Republic of 
Uganda was promulgated in 1995, Chapter 
13 established the IG to replace the Office 
of the IGG and  was later operationalized by 
the IG Act, 2002. The IG was then given an 
additional mandate to enforce the Leader-
ship Code of Conduct while the  human rights 
function was transferred to the Uganda Hu-
man Rights Commission (UHRC).  The func-
tions, powers and general mandate of the IG 
are provided for under Chapter 13 of the Con-
stitution.  The Leadership Code of Conduct, 
established under Chapter 14 of the Consti-
tution is operationalized by the Leadership 
Code Act, 2002 as amended. 

The IG operates under the listed key legis-
lation:

i. The Constitution of the Republic of 
Uganda: The Constitution is the su-
preme law of Uganda.  The current con-
stitution was promulgated on 8 October 
1995; and under Chapter 13 thereof, the 
Inspectorate of Government was made a 
constitutional office.  In addition, Chap-
ter 14 of the Constitution also provides 
for a code of conduct for Public Officers, 
which the Inspectorate of Government 
is mandated to enforce or supervise the 
enforcement of.

ii. The Inspectorate of Government (IG) 
Act of 2002: This Act operationalized the 
Inspectorate of Government, in accor-
dance with Article 232 (1) and (2) of the 
Constitution, which granted Parliament 
the power to make laws to give effect to 
the provisions of Chapter 13.
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iii. The Leadership Code Act 2002 as 
amended: This Act operationalized 
Chapter 14 of the Constitution which es-
tablished the Leadership Code of Con-
duct for persons holding specified of-
fices, pursuant to Article 233 (1) of the 
Constitution. In 2017, it was amended 
to provide for the establishment, com-
position, jurisdiction and functions of the 
Leadership Code Tribunal; to strengthen 
the enforcement of the Code and for oth-
er related matters.

iv. The Anti-Corruption Act, 2009 as 
amended: This Act repealed and re-
placed the Prevention of Corruption Act 
(1970) to provide for more effective pre-
vention of corruption in both the public 
and private sectors.  Consequentially, 
the act amended the Penal Code Act 
and the Leadership Code Act, and ex-
tended the scope of corruption offences 
including, but not limited to, introducing 
the offence of Illicit Enrichment, to bring 
the scope of the offence of corruption in 
Uganda in line with internationally recog-
nized standards of best practice. Under 
Section 49 of this Act, only the Inspector 
General of Government or the Director 
for Public Prosecutions can sanction 
prosecution of an offence under this Act. 
In 2017, it was amended to provide for 
mandatory confiscation of property of a 
person convicted of an offence under 
this act; to provide for the procedure for 
issuing a confiscation order, and to pro-
vide for related matters.  

v. The Whistle Blowers Protection Act, 
2010: This Act provides for procedures 
through which individuals in both public 
and private sector may, in public inter-
est, disclose information that relates to 
irregular, illegal or corrupt practices; it 

also provides for protection of such per-
sons against victimization, dismissal and 
other forms of reprisal.  Under Section 
4 (3) (a) of this Act, the Inspectorate of 
Government is listed as one of the insti-
tutions to which a disclosure by a whistle 
blower can lawfully be made.

1.3. Functions of the IG 

The functions of the Inspectorate of Govern-
ment are provided for in Article 225 of the 
Constitution and section 8 of the Inspectorate 
of Government Act. These include, but are 
not limited to the following:

a) To promote and foster strict adherence to 
the rule of law and principles of natural 
justice in administration;

b) To eliminate and foster the elimination of 
corruption, abuse of authority and of pub-
lic office;

c) To promote fair, efficient and good gover-
nance in public offices;

d) Subject to the provisions of the Constitu-
tion, to supervise the enforcement of the 
Leadership Code of Conduct;

e) To investigate any act, omission, advice, 
decision or recommendation by a public 
officer or any other authority to which ar-
ticle 225 applies, taken, made, given or 
done in exercise of administrative func-
tions; and

f) To stimulate public awareness about the 
values of constitutionalism in general and 
the activities of its office, in particular, 
through any media and other means it 
considers appropriate.
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The jurisdiction of the IG is provided for by 
section 9 of the Inspectorate of Government 
Act and covers, but is not limited to, all lead-
ers and officers serving in statutory corpora-
tions or authorities, the Cabinet, Parliament, 
Courts of Law, armed forces, security orga-
nizations and other institutions that have ac-
cess to or that administer public funds on be-
half of the public.

1.4. Governance and 
Organizational Structure

The Governance structure is provided for 
under Article 223 of the Constitution of the 
Republic of Uganda and Section 7 and 8 of 
the IG Act.  The IG Organizational Structure 
is established and operationalized by the IG 
Appointments Board as stipulated in Section 
7(2) and Section 16 of the IG Act.  

In the implementation of the previous Strate-
gic Plan 2014/15-2019/20, the IG undertook 
an Organizational Development Assessment 
(ODA) which informed the new organizational 
structure. The human resource was equally 
realigned to fit within the new structure which 
is organized as follows: 

a) Top Leadership  

The IG is governed by the Inspector General 
of Government (IGG) and two Deputy Inspec-
tors General of Government (D/IGG) as es-
tablished under Article 223 of the Constitution 
of the Republic of Uganda. The Top Leader-
ship is responsible for ensuring that the IG 
performs its functions as provided under Ar-
ticle 225 of the Constitution and Section 8 of 
the Inspectorate of Government Act. The IGG 
and D/IGG are appointed by the President of 
the Republic of Uganda with the approval of 
Parliament. 

Section 15 of the Inspectorate of Government 

Act establishes the Secretary to the Inspec-
torate of Government (Sec/IG) who is also 
appointed by the President on the advice of 
the Public Service Commission. The Sec/IG 
is responsible for giving effect to the policy 
decisions of the Inspectorate and the day-to-
day administration and management of the 
affairs of the Inspectorate and control of the 
other staff of the Inspectorate.

The Inspector General of Government, the 
two Deputy Inspectors General of Govern-
ment and the Secretary to the Inspectorate 
of Government are referred to as the IG Top 
Leadership.

b) Appointments Board

The Inspectorate of Government Appoint-
ments Board is established under Section 7 
of the Inspectorate of Government Act, 2002 
(IG Act) which outlines the composition of the 
Board as; a) The Inspector General of Gov-
ernment (IGG) who shall be the Board Chair-
person, b)  Deputy Inspector General of Gov-
ernment, c) Secretary to the Inspectorate of 
Government who shall be the Board Secre-
tary, d) The Chairperson of the Public Service 
Commission or a member of that commission 
authorized by the Chairperson in writing, e) 
The Permanent Secretary to the Ministry of 
Public Service, and f) Two other members.  
The total number of Board members is 7.

The responsibility of the Appointments Board 
is to establish posts within the IG, appoint-
ment and discipline of the IG Officers and 
employees in accordance with Section 16 of 
the IG Act.

c) Management Team 

The Management Team constitutes the Top 
Leadership, Directors and Heads of Depart-
ments/Divisions/Units and oversee the day-
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to-day operations of the IG. They include; 
IGG, D/IGGs, Secretary to the IG, Director 
of Legal Affairs, Director of Leadership Code, 
Director of Special Investigation, Director of 
Ombudsman Affairs, Director of Anti-Corrup-
tion, Director of Research Education and Ad-
vocacy, Director of Project Risk, Monitoring 
& Control, Manager Strategic Partnerships & 
Public Relations , Manager Information & In-
ternal Inspection, Manager Shared Services, 
Manager Finance and Accounts, Manager 
Strategy Policy and Planning, Manager ICT 
and Supervisor Internal Audit.  The IG organ-
ogram is included as Appendix G.

1.5. The policy and legal context

The Strategic Plan responds to Global, Re-
gional and National initiatives as detailed 
below. The UN 2030 Agenda and its 17 
SDGs commits to eradication of poverty and 
achievement of sustainable development by 
2030. Under SDG 16, the focus is on pro-
moting peaceful and inclusive societies for 
sustainable development; provide access to 
justice for all and build effective, accountable 
and inclusive institutions at all levels. This 
goal directly relates to the IG mandate. 

Aspiration 3 of the Africa Agenda 2063 en-
visages an Africa of Good Governance, De-
mocracy, and respect for Human Rights, Jus-
tice and the rule of law. Goal 11 of the same 
Agenda alludes to the need for countries to 
observe democratic values, practices, univer-
sal principles of Human Rights, Justice and 
entrench the rule of law.  One of the aspira-
tions of the East African Community Vision 
2050 to which the IG  strategy aligns  is the 
“Zero tolerance to corrupt practices and mis-
use of development resources”.

The above Global, Regional and National 
development imperatives are reflected in the 

National Development Plan III(2020) to which 
the IG Strategic Plan is anchored. The legal 
frameworks are as provided under sub-sec-
tion 1.2 above.  

a) The National Development Agenda

The Strategic Plan is aligned to the Vision 
2040, the Third National Development Plan 
(2020) and the corresponding Programme 
Implementation Action Plan (PIAP) as well as 
the National Anti-Corruption Strategy (2019). 

The Uganda Vision 2040 identifies corrup-
tion as one of the factors hindering effective 
service delivery. For a corruption free nation, 
there must be strong democratic structures 
and systems empowered to be in charge of 
their own destiny which is core to the aspira-
tion of the Vision 2040. These development 
imperatives have been articulated in the Third 
National Development Plan (2020).  

The goal of the NDP III is to increase average 
household incomes and improve the quality 
of life of Ugandans. One of the assumptions 
in realizing this goal is that Good Governance 
and a stable macro-economic environment 
will continue to prevail and that these will pro-
vide the basic anchor for economic growth 
and development under the Plan. This as-
sumption is a critical link to the role of the IG 
in addressing corruption which is one of the 
major drivers in hindering achievement of the 
NDPIII objectives. 

Under the Governance and Security Program 
in the NDP III, a number of objectives and 
strategies are outlined. They include strength-
ening policy, legal, regulatory and institution-
al frameworks for effective governance and 
security (Objective 2) with intervention 3 fo-
cusing on developing and enforcing service 
delivery standards. Objective 5 focuses on 
strengthening transparency and account-
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ability, and the intervention is to mainstream 
Anti-Corruption initiatives (Transparency, 
Accountability and Anti-Corruption- TAAC) 
in all Ministries, Departments and Agencies 
(MDAs), Plans, Projects and Programmes. 

The Public Sector Transformation Program 
has objective 3 as strengthening human re-
source management function of Government 
for improved service delivery. The interven-
tions include designing and implementing a 
rewards and sanctions system; and introduc-
ing an exit policy for non-performers. Objec-
tive 5 under the same program focuses on 
increasing transparency and elimination of 
corruption in the delivery of services. The in-
terventions include strengthening the preven-
tion, detection and elimination of corruption; 
enacting and implementing a law of recovery 
of corruption proceeds, management and 
disposal of recovered assets. This Strategic 
Plan has been designed to reflect these ND-
PIII aspirations. 

b) The National Anti-Corruption Strategy 
(2019)

The National Anti-Corruption Strategy 
(NACS) 2019-2024 reinforces the commit-
ment of Government of Uganda in the fight 
against corruption.  This strategy is anchored 
on four (4) strategic objectives: strengthen 
the leadership and coordination of anticor-
ruption efforts at all levels; empower citizens 
to participate in Anti-Corruption measures; 
strengthen the anti-corruption institutions for 
effective enforcement of the legal and regula-
tory Anti-Corruption measures; and improve 
compliance with accountability standards of 
public and private institutions.

1.6. Purpose of the IG Strategic 
Plan

The rationale for developing this Strategic 
Plan is to address the Global and National 
priorities in fighting corruption. The plan de-
velops strategies considering external and 
internal operating context of the Inspectorate 
of Government in as far as addressing cor-
ruption, maladministration and enforcement 
of the Leadership Code in Uganda are con-
cerned. The strategic drivers derived from 
the situation analysis, which are summarized 
under the emerging issues underpin the very 
intents for developing the IG’s Strategic Plan. 
This plan builds on the gains made in the pre-
vious Strategic Plan

1.7. The approach and 
formulation process of the 
Strategic Plan 

The formulation of this Strategic Plan is in line 
with the NDP III,  the National Development 
Planning Regulations (2018), the planning 
process outlined in the Comprehensive MDA 
Planning Guidelines (2020) and reflections 
from the evaluation of the previous strategy.

A combination of top-down and bottom-up 
approaches was used to obtain information 
from the IG internal and external stakehold-
ers which provided the strategic direction and 
identification of priorities guided by the IG Top 
Leadership.   A Strategic Planning committee 
was set up to develop the plan with techni-
cal assistance from a Consultant supported 
by GIZ Strengthening Accountability Compo-
nent under the Governance and Civil Society 
Program and DANIDA. Views were sought 
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from management and staff through meeting. 
The previous strategic plan was reviewed 
with a comprehensive situation analysis and 
it formed a basis for this strategic plan. Inter-
nal and external stakeholders (See Appendix 
F) were interviewed to give their opinion on 
the Strategic direction of the IG for the next 5 
years. These stakeholders included; MDAL-
Gs, Development Partners, Anti-Corruption 
Agencies, IG Top Leadership and Staff (Head 
and Regional Offices) and CSOs. 

1.8. The structure of the Strategic 
Plan

This document is structured under four main 
sections as detailed below; 

Introduction and Background: This sec-
tion presents the background to this strategic 
plan, including functions of the Inspectorate 
plus the organizational structure. It provides 
the legal framework in which the Inspectorate 
of government operates the purpose of the 
plan, alignment to the National Development 

Plan and the process of its development. 

Situation Analysis: This includes a com-
prehensive review of performance under the 
previous strategic planning period, highlight-
ing the key achievement (programmatic and 
financial) and challenges of the organization 
during the implementation period. It also in-
cludes an analysis of the Strength, Weak-
nesses, Opportunities and Threats (SWOT) 
of the IG

Strategic direction: This section comprises 
of the Vision, Mission, Goal, objectives, and 
strategic interventions for the period of the 
strategic plan. The section also has key inno-
vations planned for the period and stakehold-
er recommendations to the IG for the period.

Financing framework, institutional ar-
rangements for implementing the plan: 
This section includes, Institutional Sustain-
ability, Programme Sustainability, Financial 
Sustainability, 4 Partnerships and Collabora-
tions, Human Resource Plan, communication 
strategic and Risk management.
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2.1. Introduction

The situational analysis involves a crit-
ical evaluation of key factors both inter-
nal and external that are most likely to 
influence an organization in achieving its 
mission and the Strategic Goals. The IG 
situation was analyzed through; i) Per-
formance Review of the previous Plan 
ii) Strength, Weaknesses, Opportunities 
and Threats (SWOT), considering the Po-
litical, Economic, Social, Technological, 
Environmental and Legal (PESTEL) and 
iii) Stakeholders analysis.

2.2. Review of the previous 
Strategic Plan 
performance  

In June 2016, the IG developed a five-year 
Strategic Plan to guide its operations for 
the period 2015/16 to 2019/20. The over-
all objective of the Plan was to strength-
en systems, introduce effectiveness and 
efficiency in combating corruption and 
translating into action the Government of 
Uganda policy on “Zero Tolerance to Cor-
ruption.” 

The Plan had five (5) Strategic Objectives 
that included; (1) Improve efficiency and 
effectiveness in preventing, detecting and 

eliminating corruption; (2) Leverage the 
ombudsman role to embed adherence to 
the rule of law, efficiency, natural justice 
and good governance in public adminis-
tration; (3) Strengthen the enforcement 
of the Leadership Code of Conduct; (4) 
Strengthen Organizational capacity to 
build an efficient performance driven cul-
ture; and (5) Enhance public awareness 
about IG and strengthen Strategic Part-
nerships. 

Overall, performance of the Strategic Plan 
was based on the number of milestones 
planned and implemented. Under each 
Strategic Objective, there were outcomes 
which were the basis for development of 
strategic interventions. Each strategic in-
tervention had a specific target for the pe-
riod of the Plan. In order to ensure a fairly 
rational assessment of performance of 
the Strategic Plan as at 30th June 2020, 
milestones for each strategic interven-
tion were used to establish the extent to 
which they were achieved at the time of 
this review. From the Strategic Plan Im-
plementation Matrix, a set of 28 indicators 
were identified (Appendix C). This num-
ber formed the denominator for assessing 
compliance (targets fully achieved as of 
30th June 2020 in the Strategic Plan) and 
non-compliance (targets not achieved).

2. SITUATION 
ANALYSIS
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The overall performance of the plan was as-
sessed based on 28 indicators out of which 
13 were compliant giving a percentage of 
46%.  Strategic Objective 3 which focused on 
Strengthening the Enforcement of the Lead-
ership Code of Conduct recorded the highest 
percentage score at 75% while Strategic Ob-
jective 2 on leveraging the Ombudsman role 
to embed adherence to the rule of law, effi-
ciency, natural justice and Good Governance 
in public administration scored the lowest at 
25%. Several achievements and challeng-
es were noted during implementation of the 
Plan. The key achievements and challenges 
are described below.

2.3. Key achievements

i) There was increased awareness about 
corruption in the general population 
where the three most known forms of 
corruption were bribery, embezzlement 
and nepotism at 92%, 83% and 81% 
respectively. Furthermore, the level of 
satisfaction with the work of the IG by 
the public was rated at 66% as reflected 
by the National Integrity Survey (2019). 
This was partly a result of anti-corrup-
tion drives and management of the com-
plaints referral system. 

ii) According to Transparency Internation-
al Corruption Perceptions Index (2019), 
Uganda moved down from 149th position 
in 2018 to 137th position in 2019 out of 
180 countries but went up again to 142 
in 2020.

iii) There was improved handling of case 
backlog from 50% in 2017 to 63%  in 
2019 as a result of improved internal 
case handling mechanisms.

iv) The number of systemic investigations 

completed increased from 8 during FY 
2016 to 32 by June 2020 while the num-
ber of Ombudsman complaints investi-
gated and completed increased from 75 
in FY 2016 to 1,576 by June 2020. 

v) There was a percentage increase in the 
Ombudsman complaints referred and re-
solved by MDALGs from 20% during FY 
2016 to 35% by June 2020.

vi) The total number of high-profile corrup-
tion cases investigated increased from 4 
in 2016 to 53 in 2020. Similarly, the total 
number of other corruption cases inves-
tigated increased from 600 in 2016 to 
3,477 in 2020. These achievements were 
mainly a result of technical assistance 
from development partners, staff capaci-
ty building and establishment of Director-
ate of Special Investigations (DSI).

vii) A new IG Organizational structure was 
developed and approved following the 
ODA to improve efficiency and effective-
ness.

viii) The number of Leaders declarations ver-
ified per year increased from 65 in 2016 
to 305 in 2020 due to increased funding 
and staff capacity building. 

ix) Compliance rate of Leaders who de-
clared their income, assets and liabilities 
increased from 76% to 86% due to intro-
duction of the IG online Declaration Sys-
tem (ODS). The IG ODS also contributed 
to reduction in declaration processing 
time from 3 months to less than a month.

x) The funding for the IG increased from 
UGX 37,720,116 Billion in 2015/16 to 
UGX 51,200,177 Billion in 2019/20 rep-
resenting 36% growth. 
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xi) The number of institutions and partners 
collaborating with the IG increased from 
30 to 44 as a reflection of growing confi-
dence in the Institution.

xii) With support from Development Part-
ners, other achievements that were re-
corded included;

Strengthening TAAC through increased in-
volvement of Civil Society Organizations 
(CSOs) and Community Monitoring Groups 
(CMGs); sensitization and awareness, en-
gagement of citizens and stakeholders, proj-
ect monitoring and inspections, and enforce-
ment through investigation and prosecution. 

2.4. Key challenges 

i) There is apathy and limited trust from the 
public to participate in the fight against 
corruption and maladministration. 

ii) The IG is not adequately equipped and 
resourced to effectively handle corrup-
tion and maladministration cases.

iii) High turnaround time of prosecution 
cases attributed to complexity of cases, 
limited human and financial resources 
among others.

iv) Low levels of automation of IG processes 
causing delays. 

v) Absence of laws such as the law to 
support non-conviction based recovery 
of assets, the lack of corporate status 
and gaps in the existing Laws such as 
Leadership Code Act (as amended).  

vi) IG Management Information Systems is 
not integrated with other Government 
systems such as National Identifica-
tion Regulatory Authority (NIRA), Ugan-
da Revenue Authority (URA), Uganda 
Registration Services Bureau (URSB), 
among others. This affects timely shar-
ing of information and correlation of data 
to detect corruption.

vii) Although there was an increase in citi-
zens’ awareness about the work of the IG 
in the previous period awareness levels 
are still low for some of the IG functions. 

viii) Failure of some MDAs/LGs to implement 
IG recommendations.

2.5. Financial Performance 

The tables below provide a summary of the 
approved budgets in comparison with the ac-
tual releases during the implementation the 
previous strategic plan. Table 1 reflects the 
Government of Uganda and Table 2 Off bud-
get support. 
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Table 1: Budget and Allocation over the IG strategic plan (2015-2020) in UGX billions

2015/16 2016/17 2017/18 2018/19 2019/20 Total

Planned 
Budget

Wage 19.79 19.789 21.167 21.170 21.170 103.086

Non-Wage 19.72 19.721 18.841 18.044 19.013 95.339

Total Recurrent 39.51 39.51 40.008 39.214 40.183 198.425

Total Development 5.91 5.911 5.405 13.593 13.293 44.112

Total Budget 45.42 45.421 45.413 52.807 53.476 242.537

Allocations Wage 19.79 20.592 21.167 21.170 21.170 103.889

Non-Wage 19.72 21.309 18.841 19.909 20.412 100.191

Total Recurrent 39.51 41.901 40.008 41.079 41.582 204.080

Development-GOU 3.93 2.317 3.925 12.345 9.147 31.664

Development-Ext

Others

Total 43.44 44.218 43.933 53.424 50.729 235.744

As noted from table1 above, 86.5% of the released budget was spent on recurrent expenditure 
while development allocation was 13.5%. It should also be noted that planned budget fell short 
of allocation by 3% over the period (2015-2020). 

Table 2: Off-budget Support Performance Trends for FY 2015/16 to FY 2019/20

Budget 
Items

FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20

Released Spent Released Spent Released Spent Released Spent Released Spent

DANIDA 2.382 1.724 2.638 2.172 3.963 2.701 3.320 1.525 3.715 2.935

EU-JAR 0 0 0 0 0 0 3.521 1.659 3.766 3.226

NUSAF-3 0.923 0.923 0.439 0.121 4.296 1.645 5.513 4.059 4.110 1.310

DRDIP 0 0 0 0 0.528 0.179 1.423 0.960 1.397 0.821

UNDP 0 0 0.121 0.101 0.215 0.106 0.235 0.151 0.839 0.837

Total 3.305 2.647 3.198 2.394 9.002 4.631 14.012 8.354 13.827 9.129

Off-budget support (as noted in the table above) helped to close the budget short-fall. A robust 
resource mobilization mechanism will therefore be needed to close the shortfall-fall in the bud-
get during the next 5 years of the new strategic plan.  
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2.6. Human Resources Management and Development 

During the period (2015-2020), several human resource development initiatives were undertak-
en. These included retooling and reskilling of staff as well as competence profiling.  There is, 
however, need for more training to enhance human resource skills and knowledge and filling 
vacant positions. 

While additional staff were recruited during the implementation period, 22% of the approved 
posts remain unfilled.  

Table 3: IG Staff Establishment for the period 2015/16-2019/20

Year Approved (A) Filled (B)
Gender (Filled) % of vacant positions

(A-B)/AMale (No) Female (No)

2015/16 457 378 258 120 17%

2016/17 457 439 271 168 4%

2017/18 457 437 269 168 4%

2018/19 457 426 261 165 7%

2019/20 537 421 254 167 22%

The results of the recently concluded ODA will be used to  to realign the technical and be-
havioural competences of staff in line with their roles. More effort will also be undertaken to fill 
the vacant positions required to effectively execute IG mandate.   

2.7. SWOT Analysis

This sub-section presents the Strengths, Weaknesses, Opportunities and Threats (SWOT) 
during the implementation of the previous IG Strategic Plan and outcomes of the strategic plan 
evaluation. The SWOT analysis identified what the IG was doing right and what needed to 
change and provided a basis for defining the strategic intents of the IG.

Strengths and Weaknesses: Strengths are factors which the IG can optimize to deliver on this 
Strategic Plan while the Weaknesses are those factors that should be addressed to minimize 
their negative impacts on achievement of the desired outcomes during the implementation. 

Opportunities and Threats: Opportunities are factors in the external environment to the IG that 
can be harnessed to support implementation of the Strategic Plan.  On the other hand, Threats 
are factors that are likely to interfere with the achievement of the desired outcomes in the im-
plementation of the Plan. In both cases, they present changes in policies, politics, laws, science 
and technology, economic climate, social trends among others that directly or indirectly impact 
on implementation. The table below shows the summary of the SWOT analysis. 

STRATEGIC PLAN - 2020/21-2024/2512



Table 4: SWOT Analysis

INTERNAL INFLUENCES
STRENGTHS WEAKNESSES

i) The IG is the lead Anti-Corruption agency in the Country 

and is constitutionally empowered to combat corruption, 

address maladministration and enforce Leadership Code 

of Conduct.   

ii) There are a number of enabling Laws within which the IG 

operates.

iii) The existing IG staff are qualified and exhibit profession-

alism in the conduct of their work.

iv) Strong strategic partnerships and support from Develop-

ment Partners, Anti-Corruption Agencies and Non-State 

actors at Local, Regional and International level.

v) The Online Declaration System facilitates declaration and 

subsequent verification and asset recovery.

vi) Existence of Regional Offices has facilitated expansion of 

IG coverage and presence in the Country.

vii) Community Participation has been enhanced through 

implementation of TAAC in development programmes.

i) Overreliance on reported complaints which are in most cases 

not reported in real time, rather than initiating own complaints 

based on intelligence.

ii) There is limited human, financial and logistical resources to 

support all IG activities.  

iii) The IG has not fully embraced use of ICT to facilitate its opera-

tions. 

iv) Weak feedback mechanism to the IG stakeholders. 

v) Delays in resolution of complaints registered at IG. 

vi) The IG Act which makes the IGG the head of the appointments 

board presents Governance challenges and interrupts the institu-

tion`s work in the absence of the IGG.

vii) There is limited publicity of IG mandate, activities and achieve-

ments.

viii) Weak systems in MDALGs to address maladministration com-

plaints at source.

ix) Weak organizational culture inhibiting teamwork and promoting 

silos.

x) Limited specialized skills to address the emerging trends in cor-

ruption.

EXTERNAL INFLUENCES
OPPORTUNITIES THREATS

i) Strong Government commitment in the fight against 

corruption.

ii) Existence of Anti-Corruption Policy and Legal frame-

works.

iii) Mainstreaming TAAC in NDP III will facilitate IG to access 

resources to implement its mandate.

iv) National and International Strategic partnerships facili-

tate IG to harness synergies for addressing corruption 

and maladministration in public offices. 

v) Existence of the Global and Regional Agendas corruption 

and maladministration.

vi) Existence of Internal Inspection structures and grievance 

handling mechanisms in MDA/LGs to facilitate resolution 

of referred complaints.

vii) Commitment of the development partners to contribute 

towards the fight against corruption and maladministra-

tion.

i) Emergence of new and complex forms of corruption such as syn-

dicated corruption, cybercrime and money laundering. 

ii) Weak mechanisms to prevent corruption and maladministration 

by many of the MDA/LGs increases the workload of the IG.

iii) Mandate overlaps with other Anti-Corruption agencies resulting 

into duplication of work, wastage of resources.

iv) Moral decadence and greed has encouraged individuals to live 

beyond their means hence engaging in acts of corruption.  
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2.8. Key Emerging Issues 

From the situation analysis, it was estab-
lished that there were internal and external 
drivers to corruption, maladministration and 
enforcement of the Leadership Code as sum-
marized below. 

2.8.1. Internal issues 

i. Absence of regulations to operation-
alize the IG Act.

ii. Limited staff capacity in conducting 
specialised investigations to facilitate 
successful prosecutions and recov-
eries.

iii. Highly manual systems and low use 
of ICT by staff.

iv. There are limitations in implementing 
the new IG organizational structure 
following the ODA process.

v. Limited internal and external commu-
nication, collaborations, partnerships 
and stakeholder management. 

vi. Weak organization culture to reflect 
the aspirations of the IG.

vii. Inadequate capacity of the IG to 
conduct research which limits inno-
vation.

viii. Weak M&E system to track progress 
of the implementation of the strategic 
plan and process leading to untimely 
information sharing to support man-
agement decisions.

ix. Weak Human Resource Manage-
ment system to track employee 
performance and benefits. 

x. Lack of a comprehensive schedule 
of IG recommendations and weak 
mechanisms to follow up on the 
implementation.  

2.8.2. External issues 

i. Absence of laws such as the law to 
support non-conviction-based recov-
ery of assets, the lack of corporate 
status and gaps in the existing Laws 
such as Leadership Code Act (as 
amended). 

ii. Weak systems, processes and 
practices in MDALGs resulting into 
limited adherence to the rule of law 
in public offices. 

iii. Emergence of complex forms of 
corruption such as syndicated 
corruption, cybercrime and money 
laundering which require specialized 
skills, time and financial resources to 
investigate.

iv. There is increasing apathy and toler-
ance to corruption by communities 

v. Low rate of implementation of the IG 
recommendations by some MDAL-
Gs.

vi. Increasing number of administrative 
units as cost centres which stretch 
IG’s limited resources 

vii. Weak supervision function within 
MDALGs systems

The above emerging issues provide the basis 
for defining the IG strategic direction under 
the following thematic areas:

i. Adherence to the rule of law in public 
offices; 

ii. Prevention, detection and elimination 
of corruption;

iii. Enforcement of the Leadership Code 
Act;

iv. IG institutional and organizational ca-
pacity; 

v. Stakeholder Engagement.
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3. STRATEGIC 
DIRECTION OF THE IG

The Strategic Plan sets out the desired future of the IG defined by the Vision, Mission, Goal, 
Core values, mandate and Theory of Change. The Vision is intended to inspire the IG and 
their stakeholders towards a common direction. This will require commitment of the IG and 
its stakeholder to implement it. 

3.1. Mandate

To promote just utilization of public resources

3.2. Vision

A just and corruption free Uganda

3.3. Mission

To promote good governance through prevention of corruption, enforcement of the law and 
citizens’ engagement

3.4. Values  

The IG will embrace the following core values to guide performance and behaviour as a 
basis for creating an institutional culture.

No. Value Description
1 Integrity To ensure that effective use of time, The IG undertakes to be honest, truth-

ful, and independent, recognizing integrity as a cornerstone for all its work, 
and to be accountable for its actions and for the funds it employs

2 Professionalism Professionalism demands, inter alia; a thorough knowledge of one’s field 
of endeavour as well as demonstration of skill, high ethical standards, and 
respect for IG’s clients and other stakeholders

3 Teamwork The IG will rely on the ability of the staff to trust and support each other 
knowing that our results are not produced by individuals but through 
collaboration with all stakeholders 

4 Innovation The IG will constantly endeavor to redefine the standard of excellence in 
our work and remain open to ideas that challenge the conventional ways of 
doing things and focus on those that promote greater efficiency and high 
impact. 

5 Impartiality Our efforts are executed with utmost fairness and with high level of inde-
pendence since we serve all segments of the population

6 Gender equality 
and equity

The IG ensures non-discrimination on the basis of gender, and seek to pro-
mote equal rights, responsibilities and opportunities for men, women, boys 
and girls without regard to tribe, race, religion and political affiliation
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Key Recommendation from 

Stakeholders

Below are key recommendations from vari-
ous stakeholders:

a. Human Resource Development 

The IG should recruit more personnel, con-
duct regular trainings and re-skilling, strength-
en the performance management system, 
improve staff welfare, in order to improve 
overall performance of the Institution and en-
hance staff retention.

b. Leadership and Management 

The IG Top Leadership needs to build an or-
ganizational culture that supports operation-
alization of the core values that create syner-
gies and promotes coordination to minimize 
the current silo approach to programme im-
plementation.  

c. Detection, Investigation and Prosecu-
tion of Corruption 

The IG should improve on the efficiency and 
effectiveness in prevention, detection, investi-
gation and prosecution of corruption and res-
olution of maladministration complaints with 
a focus on public interest matters and service 
delivery sectors which are more prone to cor-
ruption.  

d. IG visibility in the country    

Increase the number of Regional Offices 
across the country to increase accessibility 
and visibility of the IG for timely receipt, in-
vestigation and resolution of the corruption 
and maladministration cases at the grassroot 
level.  

In addition, the IG needs to strengthen pub-
lic awareness about its work and the role of 
citizens in fighting corruption and maladmin-
istration in the country, and put in place feed-
back mechanisms to gain public confidence

e. Maladministration Complaints     

Strengthen capacity of MDAs/LGs to set up 
grievance and complaints handling mech-
anism to improve efficiency in response to 
complaints of maladministration and their 
timely resolution at source. 

f. Stakeholder Engagement 

Strengthen local and international alliances 
with Regional, National and Community lev-
el stakeholders in order to leverage resourc-
es and the necessary support for driving the 
Government agenda in addressing corruption 
and maladministration. It is essential for the 
IG to enhance its engagements with MDA/
LGs to improve implementation of its recom-
mendations as well as integrate its systems 
with other government systems for ease of 
access to information. 

g. Research, documentation, and com-
munication

The IG needs to strengthen its capacity in 
research; monitoring and evaluation, docu-
mentation, to assess the impact of its work in 
order to design evidence-based interventions 
and enhance communication to Stakehold-
ers.   

h. Leveraging Technology

Scale up the use of ICT for intelligence and 
forensic analysis in prevention, detection and 
investigations of corruption and maladmin-
istration in order to improve the quality and 
timeliness of investigations and prosecutions.

i. Institutional Development of the IG

It was noted that the IG needs to expand 
its resource base and minimize operational 
costs through completion of the IG Head of-
fice premises and identifying other sources 
of funding.   The resources mobilized should 
be in tandem with the IG’s capacity to absorb 
and efficiently utilize resources. The Planning 
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Unit should support all programmes in en-
suring implementation of the Strategic Plan 
through development of appropriate opera-
tional plans and budgets while at the same 
time addressing the monitoring and evalua-
tion needs. It was further noted that the IG 
needed to advocate for review of legislation 
and development of the Rules and Regula-
tions to operationalize the IG Act. 

Proposed Innovations for this 

Strategic Plan

i) An internal Leadership and Management 
program will be established and opera-
tionalized to address the leadership tone 
and culture across the Organizational 
Structure. This will further be reflected in 
the Human Resource Management func-
tion.

ii) More Court sessions will be conducted 
for high profile cases to improve the suc-
cessful case prosecution rate; 

iii) A community intelligence system and 
Anti-Corruption camps at Local Govern-
ment level, will be established to provide 
information that will improve the quality of 
declaration and verification of leaders; 

iv) Outreach programs will be established to 
receive, resolve and provide feedback on 
complaints of maladministration. 

v) An agile internal audit system will be es-
tablished to focus on stakeholder needs 
by accelerating and shortening audit cy-
cles and driving timely insights.

vi) Automate the IG M&E system through in-
troduction of a Smart dashboard to track 
the progress of implementation of key re-
sult areas; 

vii) An online interactive complaints and 
feedback tracking platform will be estab-
lished. 

viii) The IG will strengthen stakeholders’ 
engagement to include private sector, 
networks for mutual legal assistance; 
knowledge generation and management 
through research;

ix) Strengthen the use Information and Com-
munication Technology to detect, prevent 
and combat corruption;

x) Conduct lifestyle audit for public officers 
to correlate known income with the stan-
dard of living.

3.5. Theory of Change  

The Theory of Change for the IG defines 
more specifically the priority interventions and 
the results it intends to achieve in the next 5 
years and how they will be accomplished. It 
lays out measures intended to fight corrup-
tion within the MDALGs and promote good 
governance and accountability. This Plan will 
be driven by the following Theory of Change 
(Figure 1):

IF prevention, detection and elimination of 
corruption is improved; enforcement of the 
Leadership Code Act strengthened; ad-
herence to the rule of law in public offices 
promoted; institutional and organizational 
capacity strengthened; and stakeholder en-
gagement for effective execution of IG man-
date increased; THEN there will be improved 
adherence to the rule of law for effective 
service delivery. For this theory of change 
to be realized, it is assumed that the relevant 
policy, legal and institutional anticorruption 
frameworks will be enforced; there will be po-
litical will to support the anti-corruption drive; 
and there will be stronger partnerships, public 
trust and support towards a just and corrup-
tion free Uganda. 
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Figure 1: IG’s Theory of Change 

3.6. Goal 

The goal is to improve adherence to the rule of law for effective service delivery

This goal will be realized through five sub-programmes namely, Anti-corruption; Enforcement of 
Leadership Code Act; Maladministration; Stakeholder engagement, General Administration and 
Support Services as illustrated in the Theory of Change above. 

Its implementation will be guided by five strategic objectives: 

1. To enhance prevention, detection and elimination of corruption.

2. To promote minimum standard of behavior and leader’s code of conduct.

3. To promote adherence to the rule of law in public offices.

4. To increase stakeholder engagement for effective execution of IG mandate. 

5. To enhance effectiveness and efficiency of IG to deliver on its mandate.

The details about the IG sub-programmes and Strategic Objectives under which this Strategic 
Plan will be implemented and the expected outcomes are presented in the Result Matrices (Ap-
pendices A&B). 
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3.7. Sub-Programme Interventions under NDP III Programme Area 

3.7.1. Governance and Security 

Good Governance is a prerequisite to any form of development within the different sectors of 
Government. It is also the foundation for ensuring security within the country and as such a key 
factor in efficient political and economic fibers which promote social order and the rule of law. 
Under this programme area, the IG will focus on interventions to enhance prevention, detection 
and elimination of corruption as well as strengthen enforcement of the Leadership Code Act.

3.7.1.1. Sub-Programme: Anti-Corruption

Objective 1: To enhance prevention, detection and elimination of corruption

Strategic Interventions 1.1   Strengthen mechanisms for detecting, reporting and investigating 
corruption

1.2   Leverage information and communication technology to prevent, 
detect, investigate and prosecute corruption 

1.3   Strengthen capacity to prevent, detect, investigate and report internal 
corruption 

1.4   Strengthen the prosecution function at the IG

1.5   Strengthen mechanisms of defending IG decisions and reports in Court

1.6   Strengthen asset tracing and recovery mechanism

1.7   Strengthen legal research and advisory function of the IG

1.8   Mainstream Anti-corruption initiatives in all MDALGs strategic and 
development plans, programs and budgets 

Objective 2: Promote minimum standard of behavior and Leader’s Code of Conduct

Strategic Interventions 2.1   Enhance compliance with the Leadership Code of Conduct 

2.2   Strengthen mechanisms for verification of leaders’ declarations 

2.3   Strengthen the IG capacity to investigate breaches of the Leadership 
Code of Conduct

3.7.2. Public Sector Transformation

The IG acknowledges that the public service plays a critical role in providing goods and ser-
vices, and coordinating private-sector activities. Public servants are under increasing scrutiny 
as citizens are becoming more aware about their rights and obligations as well as the roles of 
the duty bearers. Consequently, the IG will direct its efforts towards promotion of adherence to 
the rule of law in public offices for improved service delivery. This will involve addressing malad-
ministration in the Public Service.
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3.7.2.1. Sub-Programme: Maladministration

Objective 3: To promote adherence to the rule of law in public offices

Strategic Interventions 3.1   Improve systems, procedures and practices in high risk MDALGs

3.2   Strengthen Ombudsman investigations in MDALGs

3.3   Strengthen systems and mechanisms for management of Ombuds-
man complaints

3.4   Improve Ombudsman complaints handling systems in MDALGs 

3.5   Increase public awareness of the Ombudsman function of the IG  

3.7.2.2. Sub-Programme: General Administration and Support Services

This is a cross cutting function which provides support to all programmes. It includes Stakehold-
er Engagement, Monitoring and Evaluation, planning, human resource management, finance 
and administration, procurement and internal audit. These functions are critical in ensuring that 
the IG delivers on its mandate.

Objective 4: To increase Stakeholder Engagement for effective execution of IG mandate

Strategic Interventions 4.1   Strengthen Strategic Partnerships, Networking and International rela-
tions with other State and Non-State Actors

4.2   Strengthen advocacy, public education and awareness on Anti-Corrup-
tion, maladministration and enforcement of the Leadership Code Act 

4.3   Strengthen downward accountability by empowering citizens to demand 
for accountability and Report Corruption 

4.4   Strengthen media engagement, PR function and communication with 
internal and external stakeholders.

4.5   Strengthen citizens’ and other stakeholders’ demand for improved 
service delivery, and transparency and accountability in government 
programs and projects.

Objective 5: Enhance effectiveness and efficiency of IG to deliver on its mandate

Strategic Interventions 5.1   Strengthen HR function.

5.1   Strengthen IG infrastructure, logistical, procurement and financial 
capacity to execute its mandate.

5.1   Strengthen ICT systems in IG.

5.1   Strengthen Governance in the IG.

5.1   Strengthen the IG capacity in planning, budgeting, monitoring and 
evaluation.
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This section presents the financing framework of the Plan. It provides the overall and disag-
gregated costs of the Plan, and the Strategies for mobilizing the required financing.

4.1. Summary of Strategic Plan Budget

The detailed breakdown for the budget is provided in the tables below.

Table 5: Summary of Strategic Plan Budget (billions of shillings)

Classification 2020/21 2021/22 2022/23 2023/24 2024/25

Wage 25.936 25.936 25.936 25.936 25.936

Non-Wage Recurrent 24.234 24.234 24.234 24.234 24.234

Total Recurrent 50.17 50.17 50.17 50.17 50.17

Total Development 33.095 33.095 33.095 33.095 13.29

Total Budget 83.265 83.265 83.265 83.265 63.46

4.2. MTEF Projections and Implications for Financing of the Plan

Table 6: MTEF Projections for the IG 2020/21 – 2024/25 (billions of shillings)

Budget Item 2020/21 2021/22 2022/23 2023/24 2024/25

Wage 21.17 21.17 22.23 22.23 22.23

Non-Wage 19.01 19.01 19.01 19.01 19.01

Development 13.29 13.29 13.29 13.29 13.29

Total 53.47 53.47 54.53 54.53 54.53

4. FINANCING 
FRAMEWORK AND 
STRATEGY
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Table 7: Funding Gaps for the IG 2020/21 – 2024/25 (billions of shillings)

Budget Item 2020/21 2021/22 2022/23 2023/24 2024/25

Wage Gap 4.766 4.766 3.706 3.706 3.706

Non-Wage Recurrent Gap 5.224 5.224 5.224 5.224 5.224

Total Recurrent Gap 9.99 9.99 8.93 8.93 8.93

Total Development Gap 19.805 19.805 19.805 19.805 8.21

Total Funding Gap 29.795 29.795 28.735 28.735 17.14

Table 8: Strategic Plan Budget by Source of Funding FY (FY2020/21–2024/25)

BUDGET ITEM 2020/21 2021/22 2022/23 2023/24 2024/25 Total

Funding source GoU Donor GoU Donor GoU Donor GoU Donor GoU Donor

 Wage 21.17 21.17 21.17 21.17 21.17 105.85

Non-wage recurrent 19.01 3.5 19.01 3.5 19.01 1.75 19.01 19.01 103.8

Total recurrent 40.18 3.5 40.18 3.5 40.18 1.75 40.18 40.18 209.65

Development 13.29 13.29 13.29 13.29 13.29 66.45

Total Budget 53.47 3.5 53.47 3.5 53.47 1.75 53.47 53.47 276.1

% of Source 100% 100% 100% 100% 100%

4.3. Resource Mobilization Strategy 

The IG will leverage on the previous Plans’ strategies for resource mobilization to develop a 
new mobilization strategy for both Government sources and Development Partners. The overall 
objective of the mobilization Strategy will be to secure funds to deliver on the strategic outcomes 
set out in the Strategic Plan. While the IG will continue to rely on the generous support of its 
traditional partners, broadening the base of the resource mobilization will remain at the center 
stage of the new mobilization strategy. The IG will further leverage on resources from our other 
Strategic Partners.  

4.4. Detailed Cost Implementation Matrix

In addition to the financing Framework, the IG developed a Cost Implementation Matrix that 
relates planned objectives, interventions and actions with estimated costs and the responsibility 
center for each of the planned actions. (Appendix D)
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5.1. Coordination of the Implementation Process 

The Top leadership of the IG shall provide stewardship in coordinating the implementa-
tion and review of this Strategic Plan. It shall monitor performance of all Directorates as a 
vital ingredient in achievement of the intended results. Furthermore, the Top Leadership 
will undertake to engage internal and external stakeholders to ensure sustained commit-
ment towards implementation of this strategic plan. 

5.2. Roles and Responsibilities for the implementation of the Plan

The roles and responsibilities of the coordination structures namely; the IG Appoint-
ments Board, Top Leadership, Directorates and Strategic Plan Implementation Commit-
tee responsible for the implementation of the Plan are summarized in the table below:

Table 9: Summary of Roles and Responsibilities

Coordination Structure Roles and Responsibilities

Top Leadership The IG Top Leadership is responsible for ensuring that sufficient re-
sources are generated to implement the Strategic Plan and provide 
oversight of the implementation of the Plan.

Appointments Board  The primary responsibility of the Appointments Board is the es-
tablishment of posts within the IG and appointment of IG officers 
and employees, making Regulations for the discipline of officers 
and determining the terms and conditions of service, in accordance 
with Section 16(2) of the IG Act.  

Directors and Heads of 
Divisions/Units

They are responsible for planning, budgeting, monitoring and re-
porting, the progress of the implementation of the Strategic Plan.   

The management team is described in the Organogram under Appendix E. 

5.3. Roles and Responsibilities of Key Stakeholders

The IG works with a number of stakeholders whose roles are critical in implementation 
of this strategic plan. These include: Parliament, Ministries, Departments and agencies, 
local government, development partners, anti-corruptions agencies, civil society, media 
and the general public.  The stakeholder expectations will be prioritised and factored 
into strategy formulation and implementation

5. INSTITUTIONAL 
ARRANGEMENTS FOR 
IMPLEMENTING THE 
PLAN
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Table 10: Stakeholders, their Role, and Expectations

Stakeholder Category Role in this Strategy Expectation from this Strategy

1. Parliament1 	Provide political, budgetary and en-
forcement support alongside general 
good will. 

	Receive, discuss and recommend 
changes as a result of careful exam-
ination of IG’s Statutory Reports to 
Parliament.

	Lobby on behalf of the IG.
	Enact or amend relevant laws.

	Sensitise Members of Parliament 
(MPs) on Good Governance and 
Anti-Corruption. 

	Report and account accurately. 
	Enforcement of strict adherence 

to the rule of law and avoidance of 
abuse of authority by Ministries, De-
partments and Agencies and Local 
Governments (MDA/LGs).

	Effective combating of corruption in 
MDA/LGs.

	Improved levels of good governance 
in MDA/LGs.

2. MDA/LGs 	Collaborate and partner with the IG. 
	Enhance their governance systems 

and reforms.
	Support policy development in the 

fight against corruption.
	Provide information as and when 

requested.
	Implement recommendations of IG.

	Collaborate and partner with MDA/
LGs.

	Train and provide advisory services 
to public officers on governance 
issues.

	Ensure MDA/LGs comply with the 
law and rules of natural justice in 
implementation of their mandates.

	Participation in prevention, detection 
and combating of any occurrences 
of corruption.

	Design more relevant prevention 
programmes and support creation or 
enhancement of internal complaint 
handling mechanisms.

	Undertake systemic studies and 
advise accordingly. 

3. Collaborators/ 
Implementation 
Partners

a. Judiciary 

	Expedite the conclusion of cases 
against corrupt public officials.
	Issue appropriate and deterrent 

orders.
	Exhibit objectivity and firmness in 

their work.
	Ensure efficient record keeping, to 

avoid loss of files.

	Presentation of good evidence in 
cases before the courts in a timely 
manner.
	Lobby for enactment of necessary 

laws.
	Undertake thorough investigations.
	Educate and embed principles of 

good governance and anti-corruption 
in their operations.
	Strengthen the Inspectorate function 

and complaint handling mechanisms 
of the Judiciary.

1 The IG is independent of the direction and control of any person or authority and shall only be responsible to Parliament. The 
IG submits a report to Parliament on the performance of its functions at least once every six months, with a copy to the President.
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Stakeholder Category Role in this Strategy Expectation from this Strategy

b. IAF, Accountability 
Sector, Regional and 
International ACAs

	Collaborate and partner with IG.
	Enhance their governance systems 

and reforms.
	Support policy development in the 

fight against corruption.
	Provide information as requested.

	Collaborate and partner with MDA/
LGs.
	Train and provide advisory services 

to public officers on governance 
issues.
	Lobby for the strengthening of the 

legal framework against corruption 
and toward good governance.
	Leverage strengths of other mem-

bers.
	Support for the creation of internal 

inspection functions and complaint 
handling mechanisms.

c. Academia and 
Research Institutions

	Collaborate and partner with IG.
	Provide and Share research findings.
	Promote evidence based initiatives.

	Collaborate and partner.
	Share information in research.

d. Civil Society 
Organisations 
(CSOs), Community 
Based Organisations 
(CBOs), Faith Based 
Organisations (FBOs) 
and Non-Governmental 
(NGOs).

	Collaborate and partner with IG.
	Conduct Advocacy and Public 

Awareness.
	Participate in whistle blowing.
	Support Anti-Corruption and Good 

Governance measures. 

	Sensitise the public on Good Gover-
nance and Anti-Corruption. 
	Enlist support for IG’s efforts; partic-

ularly public awareness, community 
involvement, oversight etc.
	Collaborate and partner.

4. Development Partners 	Offer capacity building (tooling 
& skilling as well as knowledge 
sharing).
	Provide financial support. 
	Provide technical advisory services.
	Promote good governance. 
	Provide fair and objective report-

ing on good governance efforts in 
Uganda. 

	Develop initiatives or interventions 
that are mutually beneficial.
	Share Knowledge. 
	Feedback reports on initiatives jointly 

done.
	Provide Accountability.

5. Citizens and Private 
Sector 

	Demand for accountability from 
MDA/LGs.
	Report wrongdoing of public officers 

to IG and be available to provide 
evidence in courts of law.
	Inform themselves about govern-

ment programmes and budgets 
issued by government to MDA/LGs.
	Support/ comply with anti-corruption 

and good governance measures.
	Implement best practices in corpo-

rate governance. 

	Build capacity of the sector to pro-
mote awareness of good governance 
and anti-corruption measures.
	Design more prevention pro-

grammes/mechanisms unique to the 
Private Sector.
	Carry out robust investigations in a 

timely manner.
	Prosecute cases effectively and 

timely.
	Issue sanctions against errant 

government officials and follow up to 
ensure implementation.
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Stakeholder Category Role in this Strategy Expectation from this Strategy

6. Media 	Be a tool of communication, sensi-
tisation and education to all stake-
holders.
	Conduct objective reporting and 

coverage.
	Disseminate information on corrup-

tion and governance.

	Provide media Information, Educa-
tion and Communication (IEC) kit 
and better communication strategies.
	Engage in partnerships; enlist them 

in the fight against corruption and 
promotion of good governance.
	Attend to and enhance the speed of 

response to reported instances of 
corruption and maladministration.
	Develop materials and activities for 

public awareness and sensitisation.
	Train, educate and provide aware-

ness about governance and anti-cor-
ruption matters.
	Provide periodic updates.

5.4. Sustainability Arrangements 

The sustainability arrangement for the imple-
mentation of the Plan shall be at five levels 
namely: Institutional; Programmes; Finan-
cial; Partnerships and Collaborations; and 
Human Resource Planning. Each of the lev-
els is described in detail as follows.

5.4.1. Institutional Sustainability

During the previous Strategic Plan period 
(2014/15-2019/20), the IG established and 
strengthened most of the elements required 
for a sustainable institution. The focus of the 
sustainability plan for this strategy will be to 
ensure that the relevant and existing sys-
tems, policies, procedures and guidelines 
are reviewed periodically to address emerg-
ing issues. Specifically, the following will be 
reviewed annually in line with the changes in 
operating context: annual operational plans; 
administrative and financial management 
systems; agility of the audit system and hu-
man resource management policies and pro-
cedures.

5.4.2. Programme Sustainability

Several factors are viewed as contribut-
ing to programme sustainability. The first is 
strengthening and expanding regional pres-
ence as well as putting in place innovative 
strategies to address emerging needs in the 
fight against corruption. Furthermore, new 
innovations will be implemented to strength-
en the IG’s programming function to include 
setting up and functionalizing an adhoc or 
triage committee; implementing an internal 
Anti-Corruption compliance program; con-
ducting moot sessions for high profile cases, 
functionalizing a community intelligence sys-
tem and implementing outreach programs 
to expedite the process of receiving and re-
solving complaints. The second is to apply a 
much more evidence-based approach across 
all program areas under the different Direc-
torates. Essentially all programme areas will 
be informed by ongoing operational research 
as the basis for evidence generation and de-
veloping innovations. The third will involve 
strengthening of the IG M&E system to guide 
the implementation of the Strategic Plan and 
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Operational Work plans, as well as the ca-
pacity of relevant staff under the Directorates 
to fulfill their responsibilities. Finally, all pro-
grams and projects will be routinely reviewed 
in line with changes in the operating context 
for the IG to remain relevant and sustain its 
operations.

5.4.3. Financial Sustainability

The main strategy to achieve financial sus-
tainability is for the IG to diversify its funding 
base by raising more support from bilateral, 
multilateral and national sources. The IG re-
source mobilization strategy shall guide ef-
forts to achieve financial stability and shall be 
reviewed on an annual basis. 

5.4.4. Partnerships and Collaborations

The IG is an autonomous Government Agen-
cy, however its success in executing its man-
date through the implementation of this stra-
tegic plan will largely depend on actions that 
strengthen its capacity to effectively work with 
other Ministries, Departments, Development 
Partners, Civil Society and citizens. This en-

tails strengthening linkages with the existing 
partnerships and creating new Strategic Part-
ners through effective communication, infor-
mation sharing and timely feedback.

5.4.5. Human Resource Plan

Developing a new Strategic Plan raises is-
sues of realignment of the strategic intents to 
the Human Resource function of Institution. 
Human Resource Planning is the process 
that links the human resource needs of an 
Institution to its Strategic Plan to ensure that 
staffing is sufficient, qualified, and competent 
to achieve the Organization’s objectives. In 
this respect, the IG undertook an ODA in 2015 
and implementation of the recommendations 
began in the FY 2019/2020. The outcomes 
of the ODA informed this Strategic Planning 
process. Consequently, new job descriptions 
were developed in line with the institutional 
aspirations. The IG shall carry out Human 
Resource planning through training needs 
assessment, periodic competence and skills 
audits to identify areas of strength and weak-
ness in attraction, recruitment, development 
and retention of employees.

Increasing Citizens’ Trust in Public Office 27



The IG Communication and Public Rela-
tions Strategy and feedback mechanisms 
will be guided by the revised provisions of 
the existing strategy covering the period 
from 2019 to 2024. The strategy will be 
realigned to this Strategic Plan (2020/21-
2024/25).

6.1. Rationale and objectives 
of the Communication 
Strategy

The Communication mechanism of the 
Strategic Plan will be undertaken through 
the broader IG Communication Strategy. 
The purpose of the communication mech-
anism is to ensure that the Plan is pop-
ularized and disseminated to the stake-
holders and there is adequate feedback 
is received.   

The IG Communication Strategy and feed-
back mechanism provides a framework 
for organizing and implementing the IG’s 
communication and public relations ac-
tivities, informed by evidence from the 
perceptions, needs, and expectations 
of the institution’s internal and external 
stakeholders. It will strengthen public and 
stakeholders’ confidence and support for 
the IG’s mission and vision. 

6.2. Key communication 
priorities 

The key communication and feedback pri-
orities for the Strategic Plan will be guided 

by the desire to strengthen the IG’s inter-
nal and external communication functions 
and capacities; increase public aware-
ness and understanding of the IG’s man-
date, roles and functions; and improve 
the institution’s reputation and brand, and 
in particular to build confidence in the IG 
as the agency of first choice in the fight 
against maladministration and corruption. 
It will also prioritize buy-in and support 
for IG’s work through stronger and sus-
tained engagement with stakeholders; 
promotion of timely, balanced and accu-
rate media coverage of the IG’s activities 
as well as enhancing the volume, quality 
and timeliness of information reported to 
the IG.

6.3. Implementation of 
communication priorities 

The Implementation of the Communica-
tion Strategy of the Strategic Plan will in-
volve the key actors as defined in table 11 
above. This will be guided by the following 
six major communication and stakehold-
er engagement interventions: enhanced 
internal and external communication and 
public relations; revitalized media rela-
tions and publicity; strategic rebranding 
and enhanced institutional visibility; tar-
geted advocacy and social mobilization; 
as well as strengthened partnerships and 
networking. 

6. COMMUNICATION 
STRATEGY 
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Risk is a cause of uncertainty in any organization. The IG has identified some internal 
and external risks that are likely to affect its operations. Therefore, successful execution 
of the IG plan requires the identification, mitigation, and monitoring of these risks. The 
table below gives a summary of the risks and the mitigation measures.  

Table 11: Key IG risks and mitigation measures

Key Risk Mitigation Measure

Insufficient resources (finan-
cial and human) to implement 
the strategic plan

•	 Improve advocacy for increased resource allocation by Govern-
ment and development partners

•	 Partner with stakeholders in joint strategy implementation for ef-
fective resource management

•	 Routinely showcasing value for money during performance re-
views 

•	 Prioritize recruitment of critical staff

Ineffective dissemination and 
implementation of the Strate-
gic Plan.

•	 Ensure effective roll out of the Strategic Plan and its integration 
into work activities, deliverables, performance appraisals and an-
nual reports to Parliament

Resistance to IG interventions 
by public officials with regard 
to the fight against corruption 
and maladministration

•	 Sensitization of citizens and public officials about the benefits of 
IG interventions  and adherence to the rule of law 

•	 Prosecute or implement other sanctions on public officials who 
fail to implement IG interventions/recommendations

Lack of co-operation by stake-
holders

•	 Actively pursue strong partnerships and collaborations with 
relevant stakeholders.

Low uptake of ICT in the IG •	 Leverage information, communication and technology at the IG 
as specified in the activities within the strategic plan 

The IG conducted a comprehensive risk analysis which outlines the risks; and a risk 
rating categorized as High (H), Medium (M) and Low (L). Proposed mitigation measures 
and strategies which can be adopted to effectively manage the risks and produced a 
detailed Plan. This will inform the risk and mitigation strategy for the Strategic Plan.

7. RISK 
MANAGEMENT
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The Monitoring and Evaluation (M&E) 
function for this Strategic Plan will be 
guided by the provisions in the IGs M&E 
Plan. The goal of the M&E function is to 
improve the strategic management infor-
mation systems function for effectiveness 
and efficiency for the IG. The purpose is 
to track the implementation of the activi-
ties in the plan to ensure timely execution 
and quality reporting.  The IG needs to in-
stitutionalize Monitoring and Evaluation in 
order to ensure that the Strategic Plan is 
adhered to in all its operations. This may 
be by instituting an M&E Committee; re-
cruiting M&E professionals directorates 
with technical oversight from the Strategy 
Policy, Monitoring & Evaluation unit.

8.1. Monitoring and Evaluation 
Mechanisms

a. Progress and Performance 
Reporting

The progress and performance of the 
Plan will be reported based on the Goal, 
Strategic Objectives, Outcomes and Out-
puts as provided for in the results matrix. 
A detailed M&E plan will be developed in 
order to facilitate activity reporting; prog-
ress and performance reporting, as well 
as conducting evaluations. The plan for 
monitoring will detail out the frequen-
cy of monitoring, the means of verifica-

tion, persons responsible for the activity, 
while the evaluation tool will comprise of 
a dashboard of targets and results made 
on an annual basis.  Key monitoring and 
evaluation tools will be developed for the 
entire monitoring and evaluation process 
of this strategy. Through the Strategy Pol-
icy, Monitoring & Evaluation unit, routine 
monitoring of key programs and projects 
will be done, periodic reviews will be con-
ducted monthly, quarterly, semi-annually 
and annually to monitor strategic plan 
performance and progress towards tar-
gets. Stakeholder (development partners, 
parliament, etc.) reporting requirements 
will be adhered to, Operational research 
will be conducted as need arises to inform 
and improve performance and to meet 
stakeholder needs. 

b. Annual Audits

External audits will be conducted by the 
Auditor General as a Constitutional re-
quirement to establish compliance with 
Government’s financial accounting reg-
ulations. These audits will also facilitate 
value for money as well as strengthening 
the IG’s financial management systems 
in order to make it a more viable funding 
entity by Government and other Develop-
ment Partners. 

c. Mid -term Evaluation

8. MONITORING AND 
EVALUATION 
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A Mid-term evaluation will be conducted by an external facilitator during the third 
year of the implementation of the Strategic Plan to review progress and make 
appropriate adjustments in light of changes in internal and external operating 
contexts.

d. End of Term Evaluation

An End-term Evaluation will be carried out by an external facilitator at the end of 
the final year of the implementation of the Strategic Plan, to assess the achieve-
ments, lessons and best practices of the Plan and to inform the development of 
the subsequent Strategic Plan.

e. Monitoring and Evaluation Results Framework

The Results Framework will be used to measure and assess progress during 
implementation of this Strategic Plan. (See Appendices A&B for the format of the 
Results Matrix at both outcome and output level). 
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Appendix A: Results Matrix (Outcome Level)

Sub-
Programme 
Objective

Outcome Outcome Indicator Baseline 
FY17/18

Targets

20/21 21/22 22/23 23/24 24/25

Sub – programme: Anti-corruption

1. To enhance 
prevention, 
detection and 
elimination of 
corruption

i) Reduced 
corruption.

ii) improved 
Transparency and 
Accountability in 
the implementation 
Government 
programs

Corruption Perception Index 26% 28% 30% 32% 33% 35%

% of government institutions and programs mainstreaming TAAC in their strategic and development plans 0 10% 30% 50% 60% 70%

% of IG complaints registered and managed through integrated ICT platforms including feedback 0 60% 70% 80% 90% 100%

% of high profile corruption cases investigated and completed within 9 months from the time of registration 20% 40% 50% 70% 75% 80%

Proportion of funds recommended for  recovery by IG(Recovery rate) 43% 50% 55% 60% 65% 70%

Value of assets recovered by the IG 0.578BN 2.8BN 3BN 3.5BN 4BN 5BN

Value of money saved as a result of IG interventions 15BN 20BN 25BN 30BN 40BN 50BN

Conviction rate of high profile cases. 73.5% 75% 77% 77% 79% 80%

Conviction rate of other corruption cases. 48% 50% 60% 70% 80% 90%

% of IG recommendations implemented. 23.5% 50% 55% 60% 65% 70%

Sub – programme: Enforcement of the Leadership Code Act

2. To promote 
the minimum 
standards of 
behavior and 
leaders code of 
conduct

Improved ethical 
conduct by 
Leaders 

% of leaders filing declarations of income, assets and liabilities within the stipulated time. 85% 87% 89% 91% 93% 95%

% of leaders verified and found to have complied with the leadership code. 95.3% 96% 96% 96% 96% 96%

% of leaders  who have been investigated for breaches 64% 70% 75% 80% 85% 90%

% of leaders who have breached the leadership code forwarded to the tribunal 0 90% 90% 90% 90% 90%

Sub – programme: Maladministration

3. To promote 
adherence to 
the rule of law 
in public offices 

Improved systems, 
procedures and 
practices in 
MDALGs

% of recommendations implemented as a result of system interventions/reviews conducted 23.5% 50% 60% 70% 75% 80%

% of MDALGs with functional systems for resolving Ombudsman complaints 0 10% 25% 35% 45% 50%

% of complaints resolved within 3 months of receipt by MDALGs 10% 25% 30% 40% 45% 55%

% of Ombudsman cases referred to MDALGs and resolved 8% 25% 30% 35% 40% 45%

% of Ombudsman cases resolved by IG within the set time frame (6 month for systemic and 3 month for 
general) from registration 20% 40% 50% 70% 75% 80%

% of citizens satisfied with  performance of public services 13.8% 55% 60% 65% 70% 75%
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Sub-
Programme 
Objective

Outcome Outcome Indicator Baseline 
FY17/18

Targets

20/21 21/22 22/23 23/24 24/25

Sub – programme: General Administration and Support Services
4. To increase 
stakeholder 
engagement 
for effective 
execution of IG 
mandate

Increased 
participation of 
stakeholders 
in combatting 
corruption and 
maladministration
Increased 
Awareness of IG 
Mandate

% of the citizens aware about IG mandate 46% 55% 60% 65% 70% 75%

% of citizens participating in IG activities 6% 15% 20% 35% 40% 50%

% of citizens participating in combating corruption 13% 25% 30% 35% 40% 50%

% of citizens satisfied with  performance of IG 66% 69% 72% 75% 77% 80%

5. To 
strengthen IG 
institutional 
and 
organizational 
capacity to 
deliver on its 
mandate

Effective and 
efficient IG in 
executing its 
mandate.

% of staff with adequate skills and competences in Anti-corruption and Maladministration areas 50% 55% 60% 65% 70% 80%

% of staff with adequate skills and competences in Maladministration areas 30% 40% 50% 55% 70% 80%

Staff satisfaction levels with training facilitated by IG 40% 60% 70% 75% 80% 85%

Proportion of IG automated systems  functioning well 40% 45% 50% 60% 70% 75%

Absorption rate of IG resources 71% 100% 100% 100% 100% 100%

% rating of IG under the Government Annual Performance Assessment 55% 60% 65% 70% 75% 80%

Appendix B: Results Matrix (Output Level)

Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25
Governance and Security

Priority Area: Anti-corruption

Strategic Objective 1: To enhance prevention, detection and elimination of corruption

Strategic Intervention 1.1: Strengthen mechanisms for detecting, reporting and investigating corruption

1.1.1 Review Investigation Manuals for IG Reviewed investigations Manual in place 0 1 Investigations manual
Sufficient 
resources will 
be available 

DSI, DAC, III

1.1.3 Operationalize guidelines for 
prosecution guided investigations

Percentage of  high profile cases 
investigated under the guidance of 
prosecutors

0 100% 100% 100% 100% 100%
Investigation report DSI, DAC, III, 

DLA, DLC, 
DPRM&C
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

1.1.4 Investigate and conclude high profile 
corruption cases

No. of high profile (grand and 
syndicated) corruption cases 
investigated and concluded

18 22 27 32 37 42
Investigation reports

Sufficient 
resources will 
be available

Sufficient 
number of 
investigators 
will have been 
trained and 
retooled  

DSI, III, DAC

Proportion of  high profile cases 
concluded with the aspect of financial 
profiling and asset tracing

0 30% 40% 50% 60% 70%
Annual performance 
reports, Quarterly 
progress reports

DSI, III, DAC

1.1.5 Investigate and conclude other 
corruption cases

No. of other corruption cases 
investigated and concluded 683 720 780 820 870 920 Investigation reports DSI, III, DAC

% of other cases investigated and 
concluded within 6 months 20% 40% 50% 70% 75% 80% Investigation reports DSI, III, DAC

1.1.6 Follow-up implementation of 
IG recommendations resulting from 
investigations

% of IG recommendations implemented
23.5% 50% 55% 60% 65% 70%

Annual performance 
reports, Quarterly 
progress reports

DSI, III, DAC, 
DPRMC

1.1.7 Investigate and conclude backlog cases % of backlog cases investigated and 
concluded 55% 60% 70% 80% 90% 100%

Annual performance 
reports, Quarterly 
progress reports

DSI, III, DAC

1.1.8 Stakeholder (MDALGs) engagement 
meetings for implementing of IG 
recommendations 

No. of engagement meetings conducted 
12 15 15 15 15 15

Annual performance 
reports, Quarterly 
progress reports

DSI, III, DAC, 
DREA, DPRMC

1.1.9 Benchmark /placements for execution 
of IG Mandate (best investigations practices 
both within and outside the country) (to go to 
SPPR and HR , all directors)

No. of benchmarking sessions 
conducted 3 1 1 1 1 1

Benchmarking reports DSI, III, DAC

1.1.10 Conduct inspections and compliance 
spot checks in MDALGs to detect corruption

No. of inspections and spot checks in 
MDAs and LGs carried out

20 74 74 74 74 74

Field reports Sufficient 
resources will 
be available
Sufficient 
number of 
investigators 
will have been 
trained and 
retooled  

DSI, DAC, III, 
DOA
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

1.1.11 Conduct lifestyle audits on Public 
Officials

No. of life style audit reports produced 0 2 2 2 2 2 Field reports
Sufficient 
resources will 
be available 

DSI, DAC, III

1.1.12 Generate cases from  Statutory 
Reports 

No. of cases generated out of the 
reports 50 70 75 80 90 100 Quarterly progress 

reports
DAC, III

1.1.13 Develop and implement a framework 
for conducting joint multi-agency 
investigations

Framework developed 0 1 DSI

No of joined investigations conducted 1 1 2 DSI

Strategic Intervention 1.2: Leverage Information and Communication Technology at the IG 

1.2.1 Operationalize the IG Forensics Lab No. of cases investigated and concluded 
with the use of the forensics lab 0 5 10 15 20 20 Investigation reports Sufficient 

resources will 
be available

Sufficient 
number of 
investigators 
will have been 
trained and 
retooled  
Sufficient 
resources will 
be available

DSI, F&A

1.2.2 Conduct investigations using 
specialized ICT equipment

No. of investigations conducted using 
specialized ICT equipment 0 10 10 10 10 10 Investigation reports

 DSI, DAC, III, 
F&A

1.2.2 Build capacity of investigators in use 
of specialized ICT equipment to facilitate 
investigations

No. of investigators trained in forensics 
and ICT Investigations

0 20 20 20 20 20

Training reports DSI, DAC, III

Strategic Intervention 1.3: Strengthen capacity to prevent, detect, investigate and report internal corruption

1.3.1 Reward staff on record of proven 
integrity 

No. of staff rewarded on record of 
integrity 10 10 10 10 10 10 Annual performance 

reports

Sufficient 
resources will 
be available

III, F&A

1.3.2 Carry out vetting and integrity checks of 
newly recruited staff

% of new staff vetted 100% 100% 100% 100% 100% Annual performance 
reports 

III, F&A

1.3.3 Investigate and conclude complaints 
against IG staff 

% of cases against IG staff investigated 
and concluded 100% 100% 100% 100% 100% 100% Investigation reports III

1.3.4 Develop and implement an IG 
intelligence management system

Intelligence Management System in 
place 0 0 1 0 0 0

Intelligence 
Management System 
reports

III, Top 
Leadership

1.3.5 Develop and Implement integrity 
compliance initiatives for IG Staff

No of Initiatives developed and 
implemented 0 1 1 1 1 1 Activity reports III
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

Strategic Intervention 1.4: Strengthen the Prosecution function at the IG

1.4.1 Prosecute and conclude cases No. of cases concluded
47 50 50 50 50 50

Annual performance 
reports, Quarterly 
progress reports

Sufficient 
resources will 
be available
 

DLA

1.4.2 Hold moot/mock court sessions No. of moot Courts held 0 2 3 3 2 Quarterly progress 
reports

DLA,  DSI, 
DAC, III, , DLC

1.4.3 Prosecute breaches of the Leadership 
Code before the Tribunal 

No. of breaches of the Leadership Code 
prosecuted 0 0 25 30 35 40

Annual performance 
reports, Quarterly 
progress reports

DLA

1.4.4 Develop, disseminate and implement 
guidelines for management of prosecution 
and Civil Litigation cases in IG

Guidelines developed and implemented.
0 1

Prosecution guidelines DLA

1.4.5 Conduct bench markings on best 
practices in prosecution

No. of bench markings conducted 0 1 1 1 1 1 Benchmark reports DLA, F&A

Proportion of  Benchmarking action plan 
initiatives implemented 0 50% 50% 50% 50% 50% Annual performance 

reports 
DLA, F&A

1.4.6 Provide support and facilitation to 
victims/witnesses of crime.

% of victims/witnesses of crime 
supported 100% 100% 100% 100% 100% 100%

Annual performance 
reports, Quarterly 
progress reports

DLA

Strategic Intervention 1.5: Strengthen mechanisms of defending IG decisions and reports in Court

1.5.1 Defend IG decisions and reports in 
Courts of Law

% of IG decisions and reports 
successfully defended 50% 55% 55% 60% 60% 65%

Annual performance 
reports, Quarterly 
progress reports

DLA

1.5.1 Defend IG decisions and reports in 
Courts of Tribunals

% of IG decisions and reports 
successfully defended 50% 60% 65% 70% 75% 80%

Annual performance 
reports, Quarterly 
progress reports

DLA

Strategic Intervention 1.6: Strengthen asset tracing and recovery mechanism
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

1.6.1 Conduct and document best practices 
in asset recovery

No. of officers attached 0 1 1 1 1 1 Best practices reports

Sufficient 
resources will 
be available

DLA, DSI, DAC, 
III, DLC

No. of benchmarking reports 0 1 1 1 1 1 Benchmarking reports DLA, DSI, DAC, 
III, DLC

1.6.2 Establish a framework for asset 
recovery management and disposal

Asset recovery framework 0 1 Asset recovery 
framework reports

DLA

1.6.3 Pursue recovery of assets No. of assets recovered
4 6 6 6 6 6

Annual performance 
reports, Quarterly 
progress reports

DLA

Value of assets recovered 2.8 Bn 3 3 3 3 3 Annual performance 
reports

DLA

1.6.4 Conduct asset recovery campaigns No. of asset recovery campaigns 
conducted 2 4 4 4 4 4

Annual performance 
reports, Quarterly 
progress reports

DLA, DREA

1.6.5 Develop, disseminate and implement 
policies and guidelines for asset recovery and 
management

No. of policies and guidelines for asset 
recovery and management developed, 
disseminated and implemented

0 1
Policies and guidelines 
for asset recovery and 
management

DLA

1.6.6 Manage recovered assets % of assets well managed 
100% 100% 100% 100% 100% 100%

Annual performance 
reports, Quarterly 
progress reports

DLA

Strategic Intervention 1.7: Strengthen legal research and advisory function of the IG

1.7.1 Develop, disseminate and implement 
policies and guidelines for handling legal 
research and advisory

No. of policies and guidelines for 
handling legal research and advisory 
developed, disseminated and 
implemented

0 1

Reports on policies and 
guidelines for handling 
legal research and 
advisory

Resources 
to engage 
external 
subject matter 
specialists will 
be availed in 
time 

DLA

1.7.2 Conduct legal reviews on existing laws No. of new legislation/reforms initiated 
in existing legal frameworks 1 1 1 1 Review reports DLA

1.7.3 Draft IG regulations for the IG Act IG regulations drafted 0 1 IG regulations DLA

1.7.4 Share information between DLA and 
investigators

No. of sharing sessions between DLA 
and investigators 0 2 2 2 2 2

Annual performance 
reports

DLA
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

Strategic Intervention 1.8: Mainstream Anti-corruption initiatives in all MDALGs strategic and development plans, programs and budgets 

1.8.1 Design and implement TAAC funding 
and implementation strategy

Implementation and funding strategy 
in use 0 1 Annual performance 

reports
DPRM&C and 
SPM&EU

1.8.2 Conduct engagements with MDALGs on 
mainstreaming TAAC

% of MDALGs mainstreaming TAAC 
0 10% 30% 50% 60% 70%

Annual performance 
reports, Quarterly 
progress reports

Sufficient 
resources will 
be available

DPRM&C, 
SPPU, SP&PR, 
DREA

1.8.3 Design and implement TAAC MIS Functional TAAC MIS in place 0 1 Annual performance 
reports

DPRM&C/ICT

1.8.4 Provide technical support to MDALGs 
to implement TAAC.

% of MDALGs supported
0 20% 40% 70% 90% 100%

Annual performance 
reports, Quarterly 
progress reports

DPRM&C, 
DREA

1.8.5 Monitor and inspect TAAC 
implementation by MDALGs

% of MDALGs monitored and inspected 0 10% 30% 50% 80% 100% DPRM&C

1.8.6 Conduct reviews and evaluations on 
TAAC implementation 

No. of TAAC reviews/evaluations 
conducted 0 1 1 2 1 2

Evaluation and review 
reports

DPRM&C/
M&E, DREA 
and MSPP

Priority Area: Enforcement of the Leadership Code Act

Strategic Objective 2: Promote minimum standard of behavior and leader’s code of conduct

Strategic Intervention 2.1: Enhance compliance with the Leadership Code of conduct

2.1.1 Review and update operational 
guidelines 

Operational guidelines reviewed and 
operationalized 0 1 Reviewed operational 

guidelines

Sufficient 
resources will 
be available

DLC

2.1.2 Develop rules and regulations for 
operationalizing the Leadership Code Act 
(LCA)

LCA rules and regulations 
operationalized and  in use 0 1

Annual performance 
reports, LCA rules and 
regulations

DLC, F&A, DLA 

Gift guidelines developed and in use 0 1 Annual performance 
reports

DLC, DLA

2.1.3 Lobby for the amendment of the LCA LCA amended and in place

0 1

Annual performance 
reports

DLC, F&A, DLA 
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

Strategic Intervention 2.2: Strengthen mechanisms for verification of leaders’ declarations

2.1.4 Benchmark best practices of carrying 
out e-verifications and investigations

No. of e-verifications and investigations 
benchmarking conducted 2 3 3 3 3 3 Annual performance 

reports

Sufficient 
resources will 
be available

DLC, F&A

2.1.5 Train leaders, focal persons and IG staff 
on the use of e-Declarations (Elected political 
leaders)

No. of leaders trained on e-declarations

25,000 25,000 25,000 25,000

Training reports, 
Investigation reports, 
Quarterly progress 
reports

DLC, DREA, 
F&A

No. of focal persons trained on 
e-declarations 300 300 300 300

Annual performance 
reports, Training 
reports, Quarterly 
progress reports

No. of and IG staff trained on 
e-declarations 40 40 40 40

Annual performance 
reports, Training 
reports, Quarterly 
progress reports

2.1.6 Develop and implement e-verifications 
tool

E-verification tool developed and 
operationalized 0 1 Annual performance 

reports
DLC

2.1.7 Conduct verifications of the leaders 
declaration of income, assets and liabilities

No. of leaders declaration of Income, 
Assets and Liabilities verified 300 350 400 600 800 1,000

Annual performance 
reports, Quarterly 
progress reports

DLC

Strategic Intervention 2.3: Strengthen the IG capacity to investigate breaches of the Leadership Code of conduct

2.3.1 Investigate breaches of the leadership 
code

No. of the leadership code breaches 
investigated 25 25 100 100 100 100

Annual performance 
reports, Investigation 
reports, Quarterly 
progress reports

Sufficient 
resources will 
be available

DLC

2.3.2 Develop guidelines for 
operationalization of the Whistle Blowers’ Act 
for reward of informers

Reward framework in place and in use
0 1

Annual performance 
reports

F&A, DLC, DSI, 
III, DLA
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

Public Sector Transformation

Priority Area: Maladministration

Strategic Objective 3: To promote adherence to the rule of law in public offices 

Strategic Intervention 3.1: Improve systems, procedures and practices in high risk MDALGs

3.1.1 Develop guidelines for review of 
systems, procedures and practices in high 
risk corruption MDALGs

Guidelines in place
1

Annual performance 
reports

Sufficient 
resources will 
be available

DOA

Conduct risk mapping of MDALGs No. of mappings conducted 0 1 1 1 1 1 Annual performance 
reports, Mapping 
reports

DOA

No. of mappings MDALGs conducted 0 0 1 0 1 0 DOA

3.1.2 Review systems, procedures and 
practices of high risk corruption MDALGs

No. of MDALGs reviewed 

0 0 2 3 2 3

Annual performance 
reports, Field reports, 
Quarterly progress 
reports

DOA

3.1.3 Conduct system investigations No. of system investigations completed 10 10 10 10 10 10 Investigation reports DOA

3.1.4 Conduct system reviews No. of system reviews 6 6 6 6 6 6 System review reports DOA

3.1.5 Conduct system studies No. of system studies 1 1 1 1 1 1 System study reports DOA

3.1.6 Conduct compliance spot checks in 
MDALGs to identify underlying systemic 
issues

No. of compliance spot checks in MDAs 
and LGs carried out 1 1 2 2 2 2

Compliance spot check 
reports

DOA

3.1.7 Follow up on the implementation of 
recommendations on systemic reviews/
studies and investigations

% of recommendations implemented
40 45% 50% 55% 65% 70%

Annual performance 
reports, Quarterly 
progress reports

DOA
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

Strategic Intervention 3.2: Strengthen Ombudsman investigations in MDALGs

3.2.1 Conduct stakeholder engagement 
meetings with MDALGs on Ombudsman 
complaints handling system

No. of stakeholder engagement 
meetings conducted 0 4 4 4 4 4

Annual performance 
reports, Quarterly 
progress reports

Sufficient 
resources will 
be available in 
time

DOA

3.2.2 Conduct capacity assessment of the 
MDALGs’ to handle Ombudsman complaints 
at source

Capacity assessment report in place 
0 1

Capacity assessment 
reports

DOA

3.2.3 Support MDALGs to set-up/reactivate 
their internal mechanisms for grievance 
handling 

No. of MDALGs supported to reactivate 
internal grievance handling mechanisms 0 15 20 20 20 20

Annual performance 
reports, Field reports, 
Quarterly progress 
reports

DOA

3.2.4 Develop and disseminate Ombudsman 
protocols (Procedures for handling 
Ombudsman complaints) 

Ombudsman protocols in place
0 1

Ombudsman protocols DOA

3.2.5 Conduct Boardroom sessions for 
MDALGs to ensure quick resolution of cases

No. of Boardroom sessions conducted 
0 20 20 20 20 20

Annual performance 
reports, Quarterly 
progress reports

Sufficient 
resources will 
be available

DOA

3.2.6 Conduct periodic inspections of IG 
Regional Offices to assess performance and 
strengthen capacity 

No. of inspections conducted 
0 2 2 2 2 2

Annual performance 
reports, Field reports

DOA

3.2.7 Conduct Ombudsman investigations No. of Ombudsman investigations 
conducted 548 560 560 560 560 560

Annual performance 
reports, Investigation 
reports, Quarterly 
progress reports

DOA

Percentage of  complaints resolved 
within the financial year 15% 20% 25% 30% 40% 50%

Annual performance 
reports, Investigation 
reports, Quarterly 
progress reports

DOA

No. complaints of maladministration 
and administrative injustices in public 
offices investigated and concluded 2,465 2,465 2,465 2,465 2,465 2,465

Annual performance 
reports, Investigation 
reports, Quarterly 
progress reports

DOA
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

Strategic Intervention 3.3: Strengthen systems and mechanisms for management of Ombudsman complaints

3.3.1 Set up an improved Ombudsman 
complaints handling mechanism

Turnaround time (in months) for 
completion of Ombudsman cases 0 3 3 3 3 3

Annual performance 
reports, Quarterly 
progress reports Sufficient 

resources will 
be available

DOA & IT

3.3.2 Use Alternative Dispute Resolution 
(ADR) where appropriate to fast track 
resolution of Ombudsman complaints 

% of cases resolved using ADR
5% 5% 10% 15% 20% 25%

Annual performance 
reports, Quarterly 
progress reports

DOA

Strategic Intervention 3.4: Improve Ombudsman complaints handling systems in MDALGs

3.4.1 Refer and follow up on action taken to 
resolve Ombudsman complaints in MDALGs

% of complaints resolved by MDALGs 
15% 25% 30% 40% 45% 55%

Annual performance 
reports, Quarterly 
progress reports

MDALGs will 
have sufficient 
resources 

DOA

3.4.2 Design and implement Ombudsman 
awareness programs

No. of awareness programs 
implemented 20 4 4 4 4 4

Annual performance 
reports, Quarterly 
progress reports

DOA, DREA, 
SP&PR
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

General Administration and Support Services

Priority Area: Stakeholder Engagement and Partnerships

Strategic Objective 4: To increase stakeholder engagement for effective execution of IG mandate

Strategic Intervention 4.1: Strengthen strategic partnerships, networking and international relations with other state and non-state actors

4.1.1 Review and operationalize the IG 
communication strategy to align it to the 
strategic plan

Reviewed IG communication strategy

1 1

Annual performance 
reports, 
Communication 
strategy

Sufficient 
resources will 
be available

SPPR

% of communication strategy targets 
achieved 70% 80% 80% 90% 100%

Annual performance 
reports, Quarterly 
progress reports

SPPR

4.1.2 Establish and strengthen domestic and 
international collaborations and networks in 
prosecution

No. of collaborations and networks 
established/ strengthened 7 1 1 1 1 1

MoUs SPPR, DLA

4.1.3 Carry out partnerships analysis and 
mapping

Report of the analysis mapping 0 1 Mapping report SPPR, DREA

Engagement framework in place 0 1 Annual performance 
reports

SPPR

4.1.4 Sign MoUs with strategic partners No. of MoUs signed with strategic 
partners 50 5 5 5 5 5 Signed MoUs SPPR, DPRMC, 

DREA

4.1.5 Implement joint initiatives with state 
and non-state actors

No. of collaboration initiatives 
implemented with non-state actors 6 8 8 8 8 8

Annual performance 
reports, Quarterly 
progress reports

DREA, SPPR

No. of collaboration initiatives with state 
actors 15 20 20 20 20 20

Annual performance 
reports, Quarterly 
progress reports

DREA

4.1.6 Establish/maintain international, 
regional and local networks

No. of networks established/maintained
10 11 12 13 14 15

Annual performance 
reports, Quarterly 
progress reports

SPPR
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

Strategic Intervention 4.2: Strengthen advocacy, public education and awareness on anti-corruption, maladministration and enforcement of the Leadership Code Act 

4.2.1 Conduct media engagements to 
enhance their participation in combating 
corruption, maladministration and 
enforcement of the leadership code

No. of engagements conducted

4 4 8 8 8 8

Annual performance 
reports, Quarterly 
progress reports

Sufficient 
resources will 
be available

SPPR

4.2.2 Review and operationalize the IG Client 
service charter 

Revised IG Client Service Charter 0 1 1 IG Client Service 
Charter

SPPR

4.2.3 Develop and disseminate assorted IEC 
materials

Sets of IEC materials developed and 
disseminated 4 sets 10 10 10 10 10

Annual performance 
reports, Quarterly 
progress reports

SPPR and 
DREA

4.2.4 Train media on anti-corruption, 
maladministration and leadership code 
enforcement

No. of media personnel trained 

0 100 100 100 100 100

Annual performance 
reports, Training 
reports, Quarterly 
progress reports

SPPR & DREA 
in partnership 
with all 
Directorates 
and Divisions

4.2.5 Support media in conducting 
investigative journalism on corruption,  
maladministration and enforcement of the 
leadership code

No. of stories/reports published in the 
media 0 0 2 3 4 4

Annual performance 
reports, Media reports

SPPR and 
DREA

4.2.6 Engage a firm to monitor IG media 
presence 

No. of media appearances 120 120 120 120 120 Quarterly monitoring 
reports

SPPR

4.2.7 Develop and implement corporate 
social responsibility strategy

CSR strategy in place 0 1 Annual performance 
reports

SPPR

CSR initiatives conducted 2 2 2 2 2 SPPR

Strategic Intervention 4.3: Strengthen downward accountability by empowering citizens to demand for accountability and fight corruption 

4.3.1 Develop and operationalize the IG 
advocacy strategy

Advocacy strategy in place 0 1 Advocacy strategy

Sufficient 
resources will 
be available

DREA

% of advocacy strategy targets achieved 70% 80% 80% 90% 100% Annual performance 
reports, Quarterly 
progress reports

DREA

4.3.2 Conduct anti-corruption campaigns Anti-corruption campaigns conducted

0 1 1 1 1 1

DREA in 
partnership 
with all 
Directorates 
and Divisions 
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

Strategic Intervention 4.4: Strengthen media engagement, PR function and communication with internal and external stakeholders

4.4.1 Equip and operationalize the IG 
resource center

No. of users accessing the resource 
center 100 200 300 500

Annual performance 
reports, Quarterly 
progress reports

Sufficient 
resources will 
be available

DREA

4.4.2 Conduct periodic surveys No. of periodic surveys 3 3 3 3 3 Survey  reports DREA

4.4.3 Conduct research on corruption and 
maladministration 

No. of research studies conducted 3 2 2 2 2 2 Research reports DREA

No. of policy briefs developed out of the 
research studies 2 2 2 2 2 Policy briefs DREA

4.4.4 Document and share best practices of 
IG activities  and share within IG

Documentation reports in place 0 1 1 1 1 1 Research reports DREA

4.4.5 Establish a specialized library and 
information resource center for the IG 

A specialized resource center 
established and functional 1 Annual performance 

reports
The existing 
resource 
center will 
be modified 
to provide 
space for DLA 
specialized 
information 
needs

DREA, DLA

No. of reports of lessons learnt from 
/during prosecution, civil litigation 
and asset recovery documented and 
disseminated

0 1 1 1 1 1

Annual performance 
reports

DREA,DLA

Compendia developed and disseminated
0 1 1 1

Annual performance 
reports

DREA,DLA

Strategic Intervention 4.5: Strengthen citizens’ and other stakeholders’ demand for improved service delivery, and transparency and accountability in government programs and projects

4.5.1 Develop and implement a framework 
to strengthen citizens’ demand for 
accountability and improved service delivery  

Framework in use
0 1

Annual performance 
reports

Sufficient 
resources will 
be available
To facilitate 
CMGs

DPRM&C

4.5.2 Establish community action 
partnerships with stakeholders, CSOs and 
CMGs for TAAC

% of district functional TAAC 
partnerships  0 10% 30% 50% 60% 70%

Annual performance 
reports, Quarterly 
progress reports

DPRM&C

Percentage of Parishes/Districts with 
active partners  0% 10% 30% 50% 60% 70%

Annual performance 
reports, Quarterly 
progress reports

DPRM&C, 
DREA 

4.5.3 Develop and operationalize training 
Programs for TAAC implementing partners ( 
CSOs, Sub project leaders and CMGs)

Proportion of Partners trained 
(disaggregated by Stakeholder category) 100% 100% 100% 100% 100% Training reports DPRM&C

% of Districts with functional TAAC 
implementing partners 45% 50% 55% 60% 65% 70% Training reports DPRM&C

4.5.4 Design and implement Social 
Accountability (SA) mechanisms/tools for 
government funded projects 

% of participating Parishes where SA 
tools are implemented 100% 100% 100% 100% 100% 100%

Annual performance 
reports, Quarterly 
progress reports

DPRM&C



Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

4.5.5 Conduct local benchmarking for CMGs No. of benchmarks conducted 0 1 1 1 1 1 Benchmark reports Sufficient 
resources will 
be available

DPRM&C

4.5.6 Develop and disseminate compliance 
SOPs for project risk monitoring

SOPs in use 0 1 Compliance SOPs 
reports

DPRM&C

4.5.7 Conduct monitoring, inspection  and 
control of project risks

% of projects monitored 50% 55% 60% 70% 80% 100% Inspection reports DPRM&C

4.5.8 Investigate and resolve TAAC related 
complaints and grievances.

% of TAAC related complaints 
investigated and resolved 50% 55% 60% 70% 80% 100%

Annual performance 
reports, Quarterly 
progress reports

DPRM&C

4.5.9 Recover misappropriated assets % of misappropriated assets recovered 50% 55% 60% 70% 80% 100% Annual performance 
reports

DPRM&C

Strategic Objective 5: To strengthen IG institutional and organizational capacity to deliver on its mandate

Strategic Intervention 5.1: Strengthen HR function, internal control and accountability systems

5.1.1 Complete implementation of ODA 
recommendations 

Proportion of ODA recommendations 
implemented 30% 40% 50% 70% 90% 100%

Annual performance 
reports, Quarterly 
progress reports

Top leadership 
will provide 
the necessary 
support

Sufficient 
resources will 
be available

HR

5.1.2 Conduct periodic review of the IG 
organizational structure 

No. of structural reviews of the structure 1 1 1 Review  reports HR

5.1.3 Implement IG Salary structure No. of salary reviews implemented 
1 1 1

Annual performance 
reports

HR

5.1.4 Review internal policies and records 
(HR, HIV/AIDS, ICT, Fleet Mgt, etc)

No. of  policies reviewed and 
implemented 4 1 1 2 2 1 Annual performance 

reports

Top leadership 
will provide 
the necessary 
support 

HR

No. of new policies developed and 
implemented 0 1 1 Annual performance 

reports

5.1.5 Review and implement a HR 
development plan 

Staff retention rate 70% 75% 80% 85% 90% 95% Annual performance 
reports

Proportion of staff expressing 
satisfaction working at IG 0 60% 70% 80% 90% 100%

Annual performance 
reports, Research 
reports

5.1.6 Review and implement staff 
performance appraisal system

Staff performance appraisal rating 70% 72% 74% 76% 78% 80% Annual performance 
reports
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

5.1.7 Hire subject matter experts to support 
verifications, investigations and prosecutions 

No. of subject experts engaged 5 10 10 10 10 10 Annual performance 
reports

Sufficient 
resources will 
be available
Sufficient 
resources will 
be available

All Directorates 
& HR

5.1.8 Conduct inter/intra departmental/
directorate team building activities

No. of interdepartmental team buildings 
conducted 0 5 5 5 5 5

Annual performance 
reports, Quarterly 
progress reports

All Directorates 
& HR

5.1.9 Conduct capacity needs assessment for 
the IG

No. of Capacity needs assessment 
reports in place 0 1 1 1 1 1 Capacity needs 

assessment reports
DOA & HR

5.1.10 Conduct joint retreats and training for 
investigators and prosecutors

No. of joint retreats and trainings for 
investigators and prosecutors carried 
out

2 1 1 1 1 1
Quarterly progress 
reports, Activity reports 

DLA

5.1.11 Skill and retool IG staff % of ID staff skilled and retooled 100% 100% 100% 100% 100% Quarterly progress 
reports, Activity reports 

DLA, F&A

5.1.12 Develop and implement a capacity 
development plan for the Ombudsman 
function

Capacity Development Plan reports in 
place 0 1

Capacity Development 
Plan

DOA & HR

% of planned activities implemented
0 40% 50% 60% 70% 80%

Annual performance 
reports, Quarterly 
progress reports

DOA & HR

Strategic Intervention 5.2: Strengthen IG infrastructure, logistical and financial capacity to execute its mandate

5.2.1 Develop and implement a resource 
mobilization strategy

Resource mobilization strategy in place 0 1 Resource mobilization 
strategy

Top leadership 
will prioritize 
resource 
mobilization 

MSPP

% of additional resources mobilized 
5% 5% 5% 5% 5% 5%

Annual performance 
reports, Quarterly 
progress reports

MSPP

5.2.2 Develop and implement annual 
operational plans 

No. of operational plans developed and 
implemented 3 3 3 3 3 3

Annual performance 
reports, Quarterly 
progress reports

All Directorates 
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

5.2.3 Construct IG Head office and Regional 
Office  premises

IG office premises completed 1 1 Annual performance 
reports

Sufficient 
resources will 
be available

SEC/IG

No. of Regional Offices constructed 0 2 Annual performance 
reports

SEC/IG

5.2.4 Review and operationalize the IG 
Complaints Handling Mechanism

Functional call centre established 0 1 Annual performance 
reports, Quarterly 
progress reports

MICT

No. of clients whose issues have been 
addressed via call center engagement 0 60% 70% 80% 90% 100%

5.3.5 Provide a functional fleet to support 
service delivery

Proportion of fleet that is functional
100% 100% 100% 100% 100% 100%

Annual performance 
reports, Quarterly 
progress reports

MISS

No. of new vehicles procured for IG 
work 0 5 5 5 5 5

Annual performance 
reports, Quarterly 
progress reports

MISS

5.3.6 Establish Anti-corruption Academy Anti-corruption Academy in place 0 1 Annual performance 
reports

SEC/IG

Strategic Intervention 5.3: Strengthen ICT systems in IG

5.3.1 Develop and automate IG systems and 
processes

No. of IG systems and processes 
automated 2 2 2 2 2 1 Annual performance 

reports

Sufficient 
resources will 
be available

MICT

5.3.2 Integrate internal ICT systems No. of internal systems integrated 
0 2 4 6 8 9

Annual performance 
reports, Quarterly 
progress reports

MICT

5.3.3 Integrate IG ODS with other 
Government registries

No. of institutions integrated with IG 
ODS 0 1 1 Annual performance 

reports
MICT

5.3.4 Acquire advanced ICT software and 
hardware equipment

No. of lots of ICT equipment acquired 0 2 2 2 2 2 Annual performance 
reports

MICT

Strategic Intervention 5.4: Strengthen Governance in the IG
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Objectives / Strategic Interventions/Outputs Performance Indicators Baseline 
2019/20

Targets
Means of Verification Assumptions Responsibility 

Centre20/21 21/22 22/23 23/24 24/25

5.4.1 Promote ethical and institutional values Proportion of staff that assent to the 
institutional value statement 100% 100% 100% 100% 100% 100% Annual performance 

reports

Top leadership 
will provide 
the necessary 
support

SEC/IG, MSS

Proportion of staff sensitized on the IG 
values 100% 100% 100% 100% 100% 100%

Annual performance 
reports, Quarterly 
progress reports

SEC/IG, MSS

5.4.2 Carry out internal audit of the IG Proportion of internal audit 
recommendations implemented 70% 75% 80% 85% 90% 90%

Annual performance 
reports, Quarterly 
progress reports

SIA

5.4.3 Develop and implement an IG Risk 
Management Framework

Risk Management Framework developed 0 1 Risk Management 
reports

SIA

Strategic Intervention 5.5: Strengthen the IG capacity in planning, budgeting, monitoring and evaluation

5.5.1 Develop and operationalize IG M&E 
plan

M&E plan in place 0 1 1 Annual performance 
reports

Top leadership 
will provide 
the necessary 
support

MSPP

Proportion of M&E recommendations  
implemented 100% 100% 100% 100% 100%

Annual performance 
reports, Quarterly 
progress reports

MSPP

5.5.2 Mainstream the IG strategic plan into 
operational plans

Proportion of annual work plans of 
directorates/divisions aligned to the 
strategic plan

100% 100% 100% 100% 100%
Annual performance 
reports, Quarterly 
progress reports

MSPP

% annual achievement of Strategic Plan 
KPIs 41% 60% 70% 80% 100% 100% Annual performance 

reports
SEC/IG

% of strategic plan indicators reported 
on 100% 100% 100% 100% 100%

Annual performance 
reports, Quarterly 
progress reports

MSPP

5.5.3 Conduct evaluations No. of evaluations conducted
2 2 2 2 2

Evaluation reports Sufficient 
resources will 
be available

MSPP
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Appendix C: Review of previous Strategic Plan performance

Outcomes Strategic interventions Performance indicators Strategic 
Targets 
(2019/20) 

Progress 
towards
2019/20

Comments

SO 1: Improve efficiency and effectiveness in preventing, detecting and eliminating corruption

Reduced corruption in 
public sector

Investigate and prosecute corruption cases Percentage of high profile cases successfully 
investigated and the conviction rate

75% 59%

% recommendations implemented 80% 40%

Establish and implement an improved 
complaints management system

%. of backlog cleared 50% 63%

Proportion of cases concluded within agreed timeframe 85% 20%

Enhance capacity to efficiently and effectively 
investigate and prosecute corruption cases

% of agreed targets met 100% 41%

Strengthen mechanisms to detect and prevent 
corruption

Number of mechanisms employed for detection and 
prevention of corruption

1 1 Inspections and spot-checks

SO 2: Leverage the ombudsman role to embed adherence to the rule of law, efficiency, natural justice and good governance in public administration

Improved governance 
and administration of 
public office

Investigate maladministration and injustices in 
public office

%. reduction of incidences of maladministration and 
administrative injustices in public offices

7% 7%

Enhance the capacity of MDA LGs to identify 
and resolve underlying drivers of complaints at 
source

% increase in ombudsman complaints referred and 
resolved by MDALGs    

40% 35% Weak M&E system to do the follow-up

% reduction of ombudsman complaints registered at IG 20% 27%

Use the systems approach to pro-actively 
identify and address high risk areas in 
governance

% of recommendations from systems studies and 
systematic investigations implemented

90% 0% No follow-up was done

SO 3: Strengthen the enforcement of the Leadership Code of Conduct

Improved professional 
and ethical conduct of 
leaders in line with the 
Leadership Code of 
Conduct

Increase compliance with Leadership   Code of 
Conduct 

Compliance rate of leaders 98% 86% Challenge of new districts 

 Improve capacity to verify declarations Number of verified declarations 80 305

 Increase capacity to investigate and prosecute 
breaches of the Leadership Code of Conduct 

Number of leaders investigated and prosecuted 30 32

 Develop and implement E-system for 
declarations under the Leadership Code Act, 
2002

Reduction in declaration processing time 3 months Less than 1 
month
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Outcomes Strategic interventions Performance indicators Strategic 
Targets 
(2019/20) 

Progress 
towards
2019/20

Comments

SO 4: Strengthen organizational capacity to build an efficient performance driven culture

Increased efficiency 
and effectiveness in 
execution of the IG 
mandate

Improve efficiency and effectiveness in 
mobilization and utilization of financial 
resources for implementation of strategic 
interventions 

% increase in funding 15% 32%

% of funds utilized 100% 77.8%

% of targets achieved 80% 41% (17/41)

Strengthen the performance management 
system  

No. of initiatives conducted to build and sustain the 
desired organizational culture

2 2

Strengthen internal inspection mechanisms and 
enforcement of sanctions

Decreased number of cases against IG staff 0 6

Implement recommendations from the 
Organizational Development Assessment 
exercise

Overall performance rating as attained in annual staff 
performance appraisal

80% New 
appraisal 
under ODA 
has not been 
implemented

The indicator was not a good measure of 
the activity. Some progress was noted: new 
approved structure, reviewed JDs and new 
JDs in place, interviewed staff and fitted 
them in their right places according to 
technical and behavioral competences 

Increase the accessibility of the IG No. of IG innovations to improve accessibility 2 2

SO 5: Enhance public awareness about IG and strengthen strategic partnerships

Increased demand for 
ethics, professionalism 
and accountability in 
public office

Increase awareness about IG’s mandate Trend(number) of complaints received 3,500 1707

Increase accountability for Government projects % compliance to project Accountability by PRDP Users 95% 86%

Broaden and strengthen avenues to engage 
with the public

Number of public initiatives conducted 25 11

% increase in public awareness about the IG 90% 46% NIS(IV)

Improve collaboration and networking with 
Government and other anti-corruption 
institutions

Number of institutions collaborating with the IG 30 44

Strengthen co-operation between the IG and 
Non-State Actors 

No. of collaboration initiatives with Non State Actors 5 5

Promote regional and international 
collaborations to enhance capacity building and 
knowledge sharing

No. of MoUs 20 44

Total Targets 28

Complied Targets 13

Non-complied Targets 15

Overall Performance (%) 46%



Appendix D: Cost Implementation Matrix

Sub Programme 
Objective

Intervention 20/21
Billions

21/22
Billions

22/23
Billions

23/24
Billions

24/25
Billions

Total 
Budget

Strategic 
Objective 1: 
To enhance 
prevention, 
detection and 
elimination of 
corruption

Strategic Intervention 1.1: 
Strengthen mechanisms 
for detecting and reporting 
corruption

0.2 0.2 0.2 0.2 0.2 1

Strategic Intervention 1.2: 
Leverage information, 
communication and 
technology at the IG

0.5 0.5 0.5 0.5 0.5 2.5

Strategic Intervention 1.3: 
Strengthen capacity to 
prevent, detect, investigate 
and report internal corruption

0.2 0.2 0.2 0.2 0.2 1

Strategic Intervention 1.4: 
Strengthen the prosecution 
function at the IG

0.3 0.3 0.3 0.3 0.3 1.5

Strategic Intervention 1.5: 
Strengthen mechanisms of 
defending IG decisions and 
reports in Court

0.1 0.1 0.1 0.1 0.1 0.5

Strategic Intervention 1.6: 
Strengthen asset tracing and 
recovery mechanism

0.2 0.2 0.2 0.2 0.2 1

Strategic Intervention 1.7: 
Strengthen legal research and 
advisory function of the IG

0.1 0.1 0.1 0.1 0.1 0.5

Strategic Intervention 1.8: 
Mainstream Anti-corruption 
initiatives in all MDALGs 
Plans, programs and Budgets

4.7 4.7 4.7 4.7 4.7 23.5

Strategic 
Objective 2: 
To Promote 
minimum 
standard of 
behavior and 
leader’s code of 
conduct

Strategic Intervention 2.1: 
Enhance compliance with the 
Leadership Code of conduct

1.2   1.2   1.2 3.6

Strategic Intervention 2.2: 
Strengthen mechanisms 
for verification of leaders’ 
declarations

0.5 0.5 0.5 0.5 0.5 2.5

Strategic Intervention 2.3: 
Strengthen the IG capacity to 
investigate breaches of the 
Leadership Code of conduct

1.5 1.6 1.7 1.8 1.9 8.5
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Sub Programme 
Objective

Intervention 20/21
Billions

21/22
Billions

22/23
Billions

23/24
Billions

24/25
Billions

Total 
Budget

Strategic 
Objective 3: To 
enhance the 
rule of law in 
public offices for 
improved service 
delivery

Strategic Intervention 3.1: 
Improve systems, procedures 
and practices in high risk 
MDALGs

0.5 0.5 0.5 0.5 0.5 2.5

Strategic Intervention 3.2: 
Strengthen Ombudsman 
investigations in MDALGs

2 2 2 2 2 10

Strategic Intervention 3.3: 
Strengthen systems and 
mechanisms for management 
of Ombudsman complaints

0.3 0.3 0.3 0.3 0.3 1.5

Strategic Intervention 3.4: 
Improve Ombudsman 
complaints handling systems 
in MDALGs

1 1 1 1 1 5

Strategic 
Objective 4: 
To enhance 
stakeholder 
engagement 
for effective 
execution of IG 
mandate

Strategic Intervention 
4.1: Strengthen strategic 
partnerships, networking and 
international relations with 
other state and non-state 
actors

0.3 0.3 0.3 0.3 0.3 1.5

Strategic Intervention 4.2: 
Strengthen advocacy, public 
education and awareness 
on anti-corruption, 
maladministration and 
enforcement of the 
Leadership Code Act

0.5 0.5 0.5 0.5 0.5 2.5

Strategic Intervention 4.3: 
Strengthen downward 
accountability by empowering 
citizens to demand for 
accountability and fight 
corruption

2.0 2.0 2.0 2.0 2.0 10.0

Strategic Intervention 
4.4: Strengthen media 
engagement, PR function and 
communication with internal 
and external stakeholders

0.5 0.5 0.5 0.5 0.5 2.5

Strategic Intervention 4.5: 
Strengthen citizens’ and other 
stakeholders’ demand for 
improved service delivery, 
and transparency and 
accountability in government

0.5 0.5 0.5 0.5 0.5 2.5
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Sub Programme 
Objective

Intervention 20/21
Billions

21/22
Billions

22/23
Billions

23/24
Billions

24/25
Billions

Total 
Budget

Strategic 
Objective 5: To 
strengthen IG 
institutional and 
organizational 
capacity to 
deliver on its 
mandate

Strategic Intervention 5.1: 
Strengthen HR function, 
internal control and 
accountability systems

26.465 26.465 26.465 26.465 26.465 132.325

Strategic Intervention 5.2: 
Strengthen IG infrastructure, 
logistical and financial 
capacity to execute its 
mandate

36.5 37.6 36.3 37.4 16.295 164.095

Strategic Intervention 5.3: 
Strengthen ICT systems in IG 1.5 1.5 1.5 1.5 1.5 7.5

Strategic Intervention 5.4: 
Strengthen Governance in 
the IG

0.5 0.5 0.5 0.5 0.5 2.5

Strategic Intervention 5.5: 
Strengthen the IG capacity 
in planning, budgeting, 
research, monitoring and 
evaluation

1.2 1.2 1.2 1.2 1.2 6

TOTAL BUDGET 83.265 83.265 83.265 83.265 63.46 396.52
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Appendix E: Organogram as at February 2020
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Appendix F: List of stakeholders interviewed during strategy development

 No. Name of Stakeholder Organisation Position

1 Ms Joyce Ngaiza DFID Governance Advisor

2 Ms Catherine N. Mayanja National Planning Authority  In-charge MDA Planning  

3 ACP Kibwika Sarah Police Standards Unit (PSU) - 
Uganda Police Force  Commandant

4 Ms Ruth Namirembe Olijo Directorate of Ethics and Integrity Commissioner Legal Affairs

5 Mr Benson Turamye Procurement and Disposal of 
Public Assets Authority (PPDA) Executive Director 

6 Mr Moses E. Makumbi Directorate of Ethics and Integrity Commissioner Ethics Policies 
and Standards

7 Rev.Can. Aron Mwesigye Directorate of Ethics and Integrity Director Religious Affairs 

8 Mr Godfrey Kakala Accountability Sector Secretariat. 
MoFPED

Public Finance Management 
Advisor 

9 Ms Kenanga Scovia Accountability Sector Secretariat. 
MoFPED Technical Assistant/SAS MoFPED

10 Ms Gorret Imakit Accountability Sector Secretariat. 
MoFPED Technical Adviser/SAS MoFPED

11 Mr Richard Ssewakiryanga NGO Forum Executive Director

12 Mr Charles Magala Embassy of Denmark-DANIDA Senior Programme Advisor-
Governance

13 Ms Ocitti Agnes Gillan Embassy of Denmark-DANIDA Senior Programme Advisor-
Governance/Health

14 Mr Sydney Asubo Financial Intelligence Authority 
(FIA) Executive Director

15 Mr Einer Fogh GIZ  Head of Component SAC

16 Ms Cissy Kagaba Anti-Corruption Coalition Uganda Executive Director

17 Mr Patrick Tumwebaze Uganda Debt Network (UDN) Executive Director

18 Ms Christine Byiringiro Uganda Debt Network (UDN) Policy Analysis and Governance 
officer 

19 Ms Juliet Akello Civil Society Budget Advocacy 
Group  Budget Policy Specialist  

20 Ms Rose Tumuhaise Directorate of Public Prosecution DPP, Nakawa Division

21 Mrs Catherine Bitarakwate 
Musingwiire Ministry of Public Service Permanent Secretary

22 Ms Barbara Magezi World Bank Senior Public Sector Specialist

23 Mr Martin Muwereza DGF Deputy Programme Learning 
Manager

24 Mr Keith Kalyegira Capital Markets Authority CEO
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