INSPECTORATE
OF GOVERNMENT

INAUGURAL ADDRESS BY THE INSPECTOR
GENERAL OF GOVERNMENT TO STAFF OF THE
INSPECTORATE OF GOVERNMENT

My colleagues the Deputy Inspector Generals of
Government.

The Secretary to the Inspectorate of Government

Directors, Managers, Supervisors, Senior Inspectorate
Officers, Inspectorate Officers and Support Staff

| greet you all in the Name of the Almighty God. It is with
profound gratitude that | take this moment to make this
inaugural address as the Inspector General of Government.

| thank the Almighty who has willed it for me to serve as the
Inspector General of Government. | thank the President of
the Republic of Uganda, His Excellency, Yoweri Kaguta
Museveni, for identifying and having confidence in me to
head this institution.

| thank my former colleagues in the Office of the Director of
Public Prosecutions and the entire Judiciary for nurturing

my career growth.



| recognize the effort of my predecessor Hon. Beti Kamya
Turwomwe and her Deputies, Dr. Patricia Achan Okiria and
Mrs. Anne Twinomugisha Muhairwe, for propelling this
institution forward.

| also take this opportunity to extend my warm
congratulations to Dr. Patricia Achan Okiria and Mrs. Anne
Twinomugisha Muhairwe upon your reappointment as
Deputy IGGs.

| also take the same opportunity to thank the Management
and Staff of the Inspectorate of Government for your effort
in achieving the mandate of the Inspectorate and being part
of the success thus far.

Esteemed Staff and Colleagues, our mandate as stipulated
in Article 225 of the Constitution of the Republic of Uganda,
Is to promote and foster strict adherence to the rule of law,
foster elimination of corruption, enforce the Leadership
Code of Conduct and undertake public awareness
programmes. Therefore, the task before us remains huge
and comes with great opportunities and challenges.
However, it is the strategies and approaches that we use,
that will enable us to achieve set goals at the end of day.
We, therefore, ought to renew our commitment towards the
fight against corruption, maladministration and enforcement
of the Leadership Code. This calls for concerted effort.

It is important to remind ourselves that we are holding these
offices in trust of the public. Hence we ought to be
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accountable and serve the country with purpose and
integrity.

We have to be proactive in whatever that we do, and have
a clarity of purpose. Our intentional work will yield credible
results, which will ultimately increase trust and confidence
in the public. Each one of us must strive to make the
Inspectorate of Government a model anti-corruption
institution.

The current state of corruption in the country calls for a
strong approach. As the corrupt devise new tactics, we
must be at the top of our game and expose them. My focus
will be on prosecutions, not because of my background as
a Prosecutor and a Judge, but | know this will inflict more
pain on the corrupt. | will, with your support, strengthen
existing and progressive approaches and strategies to
ensure that we succeed in our mandate.

Like | already mentioned to the members of Management,
my leadership will be hinged on three key principles:
Integrity, Professionalism and Teamwork. There is no
way we can move forward as an institution if we do not
uphold these principles. | am happy to note that they are
all values of the Inspectorate of Government. The nature of
our work requires that we must have integrity. Therefore,
the war against corruption should begin with us; live by
example and do not engage in corruption.

As the Inspector General of Government, | will greatly count
on teamwork and your cumulative staff experience whi&\lJ
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you have gained over the years. We shall achieve a lot
more when we work together as a team. We must be ready
to adapt to any changes that might come during the
execution of our duties.

The Inspectorate of Government recently developed a five-
year strategic plan (FY2025/2026-2026-2029/30) under the
theme “Strengthening Transparency and Accountability for
Inclusive Growth, Employment and Wealth Creation”. This
Strategic Plan represents a bold and transformative agenda
for the Inspectorate in its mission to advance transparency,
accountability, and integrity in Uganda. At a crucial time
when corruption has become increasingly sophisticated,
entrenched and syndicate-driven, this Plan sets our
renewed vision for responsive, innovative and results-
oriented approaches capable of addressing emerging
governance challenges while restoring public confidence in
government systems.

This plan is not merely a roadmap. It is a renewed
commitment by the Inspectorate to act boldly, impartially
and decisively in the fight against corruption,
maladministration and impunity. Through its
implementation, the Inspectorate will strengthen
institutional resilience, enhance public trust, and contribute
meaningfully to the realization of a just, accountable and
corruption free Uganda.

As such, we must align what we do with the Strategic Plan
and support its implementation because it will play a critical
role in advancing our mandate.
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However, | am also cognizant of the fact that there are
funding challenges, which in one way or the other may
affect our work. We will continue engaging the relevant
authorities to ensure that we secure more funding to
support our work. In the meantime, we need to stretch the
shilling and be more innovative in the execution of our
duties.

We will continue strengthening partnerships in the
advancement of our mandate and explore alternative
sources of funding which can support our work. | would like
to recognise the support previously given to the
Inspectorate of Government by our development partners
including DANIDA, DFID, EU, GIZ and World Bank.

In consultation with Top Management, a number of
structural changes will be made in the next two weeks and
will be communicated to you. | implore you to accept these
changes and implement them for the betterment of the
institution and all of us.

Once again | thank you all for your commitment towards
your work and pledge to support you as we aspire to build
a robust institution. | look forward to meeting you in person
at the end of year party.

Thank you for listening to me. ég\\r/
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For God and my Country.
Lady Justice Naluzze Aisha Batala

Inspector General of Government
1t December, 2025
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